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I. Introduction

We arepleasedto issueanotherannualreporton the statusof the city’s financesandbudget. This
reportcontinuesour overviewof certainfiscal trendswhichis intendedto provideahistoricaland
comparativecontextto reviewthe upcomingcity budget(seeChapterII), our reviewof the prior
year’srevenuesandexpendituresfor theoperatingbudget(seeChapterIII), andthe statusof the
capital budgetfor thefiscal yeartwo yearsprevious1(seeChapterIV).

Thesereportsarebasedon the auditedfinancial reportof the city, theexecutiveoperatingandcapital
budgetordinancesandanyamendmentsthereto,theexecutiveprogramandbudgetdocuments,the
legislative budgetordinances,aswell as themonthly accountingreportsfrom thedepartmentof
budgetandfiscal services.Othersourcesare referencedin ChapterV.

We hopeyou find this reportusefulin consideringthecity’s proposedbudgetfor thecoming fiscal
year.

Seefootnoteon pageIV-1 for explanationof changein reportingperiod.
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IL Budget Trends

In this section,weprovidea brief summaryofthe city’s budgetandfinancialstatus,asreflectedin
certainkey statistics,andcomparethecity with otherjurisdictions. This is intendedto providea
historical andcomparativeperspectivethat maybe usefulfor evaluatingthespecificsaboutthenext
fiscal year’scity budget. Formoredetailon specificsubjects,pleaseconsultthedatasourceslisted
in ChapterV.

A. SpecialFocus Section

In this section,we reviewthestatusof funds recentlyestablishedfor thecity, revisit expenditure
trendsfor road resurfacing,andexaminethecostof city retireehealthbenefits.

• Spendingfrom newfunds(Transit,Water/Land, Housing)is still low.

• Roadwork spendingis higherbut appropriationsareinconsistent.

• Despitemorefundingfor future retireehealthbenefitcosts,thecity’s outstanding
obligationsaregrowing.



11-2 Statusof the City’s Finances

New Funds: Transit
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Figure A-i. Thecity’s transit fundaccumulatedover$314million in assetsby theendof FY 2009,
up from $201 million in FY 2008. With theeconomyslowing, transit fund revenuespulled back in
FY 2009to $164million, down from $173million in FY 2008.While expendituresdoubledin FY
2009at $54 million comparedto $26 million in FY 2008,this wasstill low comparedto revenues.

Figure A-2. Createdin mid-2007,two newfundsfor cleanwaterandnaturallands(“water/land
fund”) andfor affordablehousing(“housingfund”) receiveone-halfpercentofpropertytax
revenues,currently $4 million, into eachfund. Although thefundsbeganto receiverevenuein FY
2008, thefirst appropriationsto expendfrom thefundswerenotmadeuntil FY 2009(whichas
capitalappropriationsremaineffectiveuntil theendof FY 2010—FY2009expendituresreported
herearepartial results). Theassetsof thewater/landfund doubledfrom $4 million in FY 2008to $8
million in FY 2009becausetheFY 2009appropriationof $4 million wasnotexpendedor
encumberedthat year. Thehousingfundsawassetsedgeup to $4.5 million in FY 2009 dueto
expenditurethat yearof $3.5 million from an FY 2009 appropriationof $5.5 million.
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Capital Spending on Road Resurfacing,
Millions Rehabilitation and Reconstruction

$50
0 Approp 0 Expend/EncRoad work

spendIng
continued to
rise after FY $20

2005
$10

~ Et..E~’. EEL] ~ 0 h~

Figure A-3. In recentyears,spendingon roadresurfacing,rehabilitationand reconstructionhave
climbedsteadily,in contrastto FY 2005 whenbudgetingand spendingfell to zero. In FY 2008,
appropriationsand spendingwereboth at about$50 million, a newhigh. Still, thepatternover the
last10 yearshasbeeninconsistent.

Figure A-4. Eachyear,asemployeesearnanotherincrementof their future retirementhealthcare
benefits(termedOtherPostEmploymentBenefits--OPEB),an employerincreasesits financial
obligation to pay for theseeventualcosts. Theannualrequiredcontributionis theamountan
employershouldpay to coverthecostfor that yearthat comesdue,plus aportionof thefuture
obligation. In FY 2008,newaccountingrulesrequiredthecity to begindisclosingwhetherit was
meetingthis requirement.Thecity paid$48 million in FY 2008and$89 million in FY 2009,which
were48 percentand84 percent,respectively,of its annualrequiredcontribution.Becausethese
paymentswerelessthan thefull amount,thecity’s cumulativeobligationoutstandinggrewfrom $53
million in FY 2008to $70 million in FY 2009.
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B. Sizeof the City Budget

• Is City spendinghigh or low? Dependson what it’s compared to.

Oneway to measurethesizeand level of activity of a governmententity is by examiningthe amount
of governmentspendingandtaxation. Spendingandtaxationcanbe viewedasthemostbasic
measureof governmentsincethelevel of spendingdrivestaxpolicy, debtpolicy, and employment
policy.

Governmentspendingon operationsis controlledthroughtheoperatingbudget. In this section,
spendingon operationsis examinedto seehow theCity and Countyof Honolulu’s spendingand
taxationhavegrownover time, andhow it comparesto the incomesof residentsandto other
jurisdictions.

Figure B-i. Overthelastseveralyears,Hawaii’s countieshavefallen into lower costversushigher
costgroups,measuredin theamountof spendingonoperationsper resident.Honolulu’s $1,839per
residentandHawaii County’s$1,879perresidentcomprisethelower costgroup,while Maui and
Kauai formedthehighercostgroupat $2,335and$2,279per resident,respectively.ThroughFY
2008, thespendingtrendfor all countiespointed upward.
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Figure B-2. Onemeasureof thecostofgovernmentis how its revenues(city taxesand fees
excludingtransfersfrom thestateandfederalgovernments)compareover time to the incomesof
thoseit serves(and taxes). SinceFY 1991,city revenuesincreasedroughly at or below the paceof
personalincomesof Honolulu residents.Theratioof city revenuesto incomepeakedin FY 1997at
4.5 percentof total personalincome.In FY 2005,theratio dropped to 3.6 percentof incomebut
thenclimbedsharplyandhit a newhigh of4.8 percentin FY 2009.

Figure B-3. Percapitaoperatingexpendituresis anotherway to evaluategovernmentcosttrends.
Suchspendingshowssharpswingsup anddownover thelast20 yearsuntil FY 2001.After that
year,percapitaspendingaccelerated,reachinga 10 percentannualincreasein FY 2007. In contrast,
while percapitalpersonalincomehasalsoshownpositivegrowth,thoseannualgainshavebeen
eclipsedby city spendingsinceFY 2005.Thosegainsfell in FY 2009but remainedin positive
territory.
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RPT Revenues vs Total Expenditures
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FigureB-4. Thecity’s operatingexpenseslargely reflectthecostof salariesand benefits(including
benefitsfor retiredemployees).Thelargestsinglerevenuesourceis thepropertytax,accountingfor
over a third of operatingbudgetresources.Thesharprise in propertytax revenuesin recentyears
hasfinally closedthegap comparedto city operatingexpendituresover the last20 years. Compared
to the levelsof 20 yearsago,increasesin tax revenueshavecaughtup to thosein expenditures,
evidencethat theperiodof structuraldeficits of thelate 1990sto mid-2000smaybe over.

Figure B-5. While thenumberof city employeeshasremainedrelativelysteady,employeebenefit
costssincetheearly 1990’sincreasedmuchfasterthanpropertytax revenues,leadingto structural
deficits. While therecentjump in propertytax revenueshasclosedmuchof that gap, continued
escalationin benefitcostsshowthat structuraldeficitsarestill a realthreat.
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City Spending Per Person
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Figure B-6. By far thefastestgrowingcomponentof city spendingover thepast20 yearshasbeen
debtservice,which hasgrownby a multiple of nearly4.7 times. Mostothercomponentshave
increasedover 20 yearsby half therateof debtservice.

Figure B-7. Overthepast20 years,althoughthemajorcomponentsof city spendinghaveshown
substantialconsistency,debtserviceaccountsfor themostconsistentgrowthin relativesizeover the
period.
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C. Financial Position — Net Assets

• The city continuesto add to net assets.

In its annualaccountingreports,thecity’s financialpositionis reportedasa computationof“net
assets”.Theamountof netassetsis what resultsaftersubtractingwhat thecity owes(termed
“liabilities”, suchasoutstandingbills, bonds,andclaimsandjudgmentsagainstthecity) from what
it owns(termed“assets”,suchascash,investments,andthevalueof land,buildings,and
infrastructure).Thesizeofthenetassetfigure canbe interpretedasrepresentingthecity’s ability to
coverits costsandcontinueto pay for servicesin thefuture. Increasesor decreasesin netassets
over time indicatewhetherthecity’s financialpositionis improving or deteriorating.

Thecity’s netassetsaredividedinto thosesupportedprimarily by taxes,termedgovernmental
activities,versusthosethat aresupportedatleastto someextentby userfees, termedbusiness
activities. Thecity’s enterprisefunds for housingandthebus,solidwaste,andsewersystemsare
classifiedasthebusinessactivitiesof thecity.

TheBoardof WaterSupply is a semi-autonomousagencyof thecity andis not includedin the
financialresultsreportedhere. Theboard reportson its financesseparatelyfrom thecity.
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In FY 2009,
city asset
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65%
60%
55%
50%
45%
40%
35%
30%
25%
20%
15%
10%
5%
0%

-5%
-10%
-15%
-20%

Annual Change in Net Assets

Figure C-i. In FY 2009,thecity sawnetassetgrowthmoderateto a still impressive19 percent
overall,downfrom the24 percentpaceof theprior yearcausedby big gains in realpropertytax and
excisetax surchargecollections.

FigureC-2. Sinceassetsizebeganto be measuredin FY 2002(2003for Kauai),netassetshave
increasedfor mostcounties.For Honolulu,however,netassetsshrunkuntil FY 2006. In FY 2007,
thecity sawa 16 percentgain, andanother24 percenthikein FY 2008,which far surpassedthe
othercounties.
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D. Debt Serviceand Total Debt

• City debt accelerateswith rail transit.

Mostspendingon constructionandotherlong-lived assetsin thecapitalbudgetis financedby bonds
andotherdebtinstruments.The repaymentof theprincipalandintereston thosedebtinstrumentsis
calleddebtservice.

Typically, mostof the capitalbudgetresultsin expenditures.Therest,usuallybetween10 and20
percent,lapses,meaningcertainprojectsorpartsthereofwerenot implementedbecausepriorities
changed,projectswere found to be unaffordable,or appropriationswerenotusedbecauseactual
spendingrequirementswere lessthanexpected.Of theamountthat is expended,themoneyusually
comesfrom theissuanceof bondsandotherdebtinstruments.A portionof the restof thebudgetis
fundedby cashfrom federalor stategrantfunds,orfrom thesewerfeesdepositedin thesewerfund.

Theamountof debtthat is authorizedto be incurredby thecity is madeup of bondsalreadyissued
andbondsnot yet issued. Theamountof unissuedbondsrepresentspastcapitalbudget
appropriationsthat havenot lapsedand areto be financedby bondsthat havenot yet beenissued. It
thus representsa backlogof debtto be incurredif theappropriationsfor capitalprojectscontainedin
thosepastbudgetsareto be expended.

Relationship to construction spending. Spendingon debtserviceaspartof operationsis distinct
but relatedto spendingon constructionprojects.Constructionspendingoccursfirst, and is
authorizedin thecapitalbudget. Thatexpenditureis mostly financedby incurringdebtin the form
of bonds,notesandcommercialpaper. A few yearsafterthecapitalbudgettakeseffect, repayment
of theprincipalamountof thedebtto financethebudgetbegins. Debt servicepaymentsaremade
from theoperatingbudget. Thedebtservicefor any particularmunicipalbondissuedby thecity is
paidover a longperiod,typically 30 yearsor more.

Constructionspendinginformationis recordedandreportedin thecity’s financialreportsin several
ways: asan initial capitalbudgetappropriation,asexpenditurespursuantto theappropriation,asa
yearlystreamof repaymentsincludedin theoperatingbudgetto retire thedebtthat financedthe
initial outlay, andasan additionto thecity’s capitalassetswhenafacility is completedfollowed by
annualreductionstheretoto recorddepreciationof thefacility. Caremustbe takento avoid
confusingthesenumbers.
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Figure D-i. Thechartreflectsthe total amountofgeneraldebtauthorizedper Honolulu resident.
Thatnumber’spreviouslow over the past20 yearswasin 1998 at $1,333perperson.On December
31, 2009,authorizeddebthit $3,853per resident,up $1,000from theyearbefore,due to the
approvalof $917million in bondsfor therail transitproject,whosetotal appropriationincluding the
transitexcisetax andfederalmonieswas$1.1 billion. However,thebondsfor that projecthadnot
yet beenissuedby that date.

Figure D-2. This chartshowsthe annualchangein theamountof debtauthorizedfor thecity over
the last20 years. In 2009, theamountof debtissuedwas$131 million, astark contrastto the$792
million that wasauthorized but unissuedthroughDecember31, 2009. Total authorizeddebtfor
2009reachedahistoric high of $923million. All figuresarenetof bondretirementsand
redemptions.
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General Bonded Debt Per Person
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Figure D-3. Issueddebtwhosedebtservicepaymentsareto be paidwith propertytax revenuesis
called netgeneralbondeddebt. In 2008,Honoluluwided thegapbetweenit and Hawaii’s four
countiesin theamountof suchdebtwhencalculatedon aper-residentbasis. Honolulu’s $2,310per
residentcomparedto Hawaii at $1,510,Maui at $1,404,andKauai at $1,156. Further,theneighbor
islands’ debtdecreasedcomparedto the yearbefore,while Honolulu’s climbed. Given Honolulu’s
rail transitprojectappropriationsin 2009,thatgulf is certainto widen in nextyear’sreport.
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E. Real Property Taxes

• Taxes for most taxpayerscontinue to soarwhile thegap in tax burden between
businessand residential properties widens.

At 39 percentof operatingrevenuesin FY 2009,propertytaxesremainthecity’s largestsingle
sourceof revenues.

Propertytax revenuesaregeneratedby applyingtax rates,which aresetannuallyby theCity
Council for eachof theeight classesofrealproperty2,to theassessedvalueof eachparcelof taxable
realproperty,netof any applicableexemptions.Thatvalueis establishedby thecity’s realproperty
assessmentdivision accordingto prevailingmarketvaluesfor landandreplacementcostfor
improvements.

FigureE-1. Thevalueof propertytaxexemptions(i.e.valueof exemptpropertiesmultiplied by the
otherwiseapplicabletax rate)hascontinuedto rise, especiallysinceFY 2003. Nearlyall tax
exemptions(95 percentof total exemptionvaluein FY 2010)benefittheresidentialand commercial
classesof properties,with residentialaccountingfor thegreatershare. In FY 2010, propertytax
exemptionsrepresentedforegonerevenuesof $100million, or 12 percentof anticipatedtotal
propertytax receipts.
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2 In FY 2009,improvedresidentialandapartmenttaxclasseswerecombinedinto a singlenewresidentialclass.
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Figure E-2. Although thepacehascooled,realpropertytax collectionscontinueto rise. For FY
2010,tax revenuesareprojectedto edgehigher5.1 percent,led by doubledigit gainsfrom income-
producingproperties.Collectionsfrom residentialpropertiesarecalculatedto rise 2.1 percent.

Figure E-3. Becausethecity haslong adoptedlower ratesfor residentialpropertiesascomparedto
businessproperties,residentialpropertieshavehadamuchlower ratioof revenueshareto value
share. Thatratio is a measureof relativetaxburdenbetweensuchproperties.(A classof property
that generated10 percentof total taxrevenuesandrepresented10 percentof total propertyvalue
would havea 100 percentratioof revenueshareto valueshare.) In FY 2010,the gapin tax burden
betweenthetwo typesof propertieswidenedfurther. In that year,residentialpropertiesprovided55
percentof tax revenueswhile representing83 percentof propertyvalues,producinga shareratio of
67 percent. In contrast,industrialpropertiesprovided11 percentof revenueswhile representingjust
4 percentof valuations,a shareratioof 272 percent,14 percentagepointsmorethantheprevious
year.
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Figure E-4. Theaveragetax bill for residentialpropertieshasbegunto plateauafter experiencing
sharphikessince2003. In FY 2010,residentialpropertiespay an averagetax bill of $1,780,up 2.1
percentover thepreviousyear.

FigureE-5. Commercialandindustrial propertiescontinueto seerising taxbills while hotel tax
bills havemoderated.Industrialpropertiessaw averagetax bills rise 8.1 percentin FY 2010over the
previousyear,while hotel propertiesrose6 percentandcommercialpropertiesrose4.7 percent.Both
industrial andcommercialpropertiesreachednewhighsin averagetax bills. In comparison,hotel
andresortpropertiesremainedfar belowhistoricalhighs.
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Figure E-6. Countyresidentialtaxeshavefallen into high versuslow costgroups. Honolulu
residentialtaxbills arein the lowercostgroup,alongwith Hawaii,Maui, and Kauai residential
taxes. Hawaii,Kauai,and Maui apartmentclassesform thehigh costgroup. Both the low andhigh
costgroupshaveseenmoderatedtax trendssinceFY 2008.

FigureE-7. In FY 2010,Honolulu’s averagepropertytax bills for hotel/resort,commercial,and
industrialparcelscontinuedto exceednearlyall of theneighborislandcountytaxclasses,primarily
becauseofHonolulu’s highertax rates. TheexceptionwasHawaii County’shotel tax bills, which
were doublethoseof Honolulu,primarily becauseofHawaii County’shigh averagehotel valueof
$3.1 million, nearlythreetimesHonolulu’s averagehotelvalueof $1.1 million.
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F. Fund Balance and BudgetedProperty Taxes

• A still high unbudgetedyear-end balance,but a more accurateproperty tax
estimate.

Thegeneralfund is theprimaryfund in the operatingbudget. It is a recommendedbudgetpractice
and advantageousfor bond ratingsthat therebeareserveamountin thegeneralfund to pay for
unexpectedcosts.

Thecity’s practicehasbeento budgetpracticallyall oftherevenuesof thefundfor expenditureeach
fiscal year, therebyleavingno reserveor fundbalance. Yet by year’send,thecity’s generalfund
endsup with a largeunbudgetedbalancethat is carriedoverto the next fiscal year. In fact, this
carryoveramountfrom thepreviousyearis usuallythesecondlargestanticipatedrevenuesourcefor
theoperatingbudget,next to propertytaxes. For FY 2010,thecarryoverfrom thepreviousyearwas
forecastto accountfor 13 percentof operatingresources.

While positiveand reasonablebalancesin thegeneralfundaredesirable,wide disparitiesbetween
budgetedandactualbalancesin thegeneralfund are not. Theyindicatethat substantialamountsof
appropriationsin theoperatingbudgetarenot beingimplemented,perhapssystematically,or that
revenuesarebeingsubstantially,andperhapssystematically,under-estimated,or both. While over-
estimationof expendituresandunder-estimationof revenuescanbe prudent,processesthat leadto
substantiallyandsystemicallyskewedresultscanbe problematic. Thus,althoughconservative
estimationhelpsto avoidmid-yeardeficits, takentoo far, that meansthat city servicesthat were
budgetedwerenotprovideddespitetheavailability of resources.
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General Fund Unreserved BalancesMillions (Next Yr Carryover Revenues)
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Figure F-i. Thelong-termtrendin unbudgetedgeneralfundbalancesmoderatedin FY 2009. The
city’s actualunreservedfund balancewas$117million, comparedto $166million in theprior year.
In thechart,thelackof a visible barfor a fiscal yearmeansthebudgetedamountfor generalfund
balancewasat or nearzero. Thatwastruefor almost all yearsin thechart.

Figure F-2. Overthe last tenyears,the amountof actualrealpropertytax receiptshavebeen
consistentlymorethananticipatedin thebudget,by asmuchas$12 million in FY 2006. That
patterncontinuedin FY 2009,butonly by $1 million comparedto thebudgetedamountof $791
million. This minimal overageindicatesthat theunbudgetedfundbalancefor FY 2009(seefigure
F-i) cannotbe attributedto grossunder-estimationof propertytax revenues.

Variances in Real Property Tax Revenues
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G. Enterprise Funds

• Enterprise funds show mixed results.

Enterprisefundsareusedto accountfor certaingovernmentactivitiesthat arerun like businesses
andthatchargefeesto offsetoperatingcosts. Thecity hasfour enterprisefunds: oneeachfor the
bussystem,thesolid wastecollectionanddisposalsystem(includingtheH-Powergarbageto energy
plant), housingprojects,andthesewersystem. Thesignificanceof an enterprisefund’s net asset
amountis that it showsthe financialpositionof theactivity if operationsceasedat the endof the
period. For example,a positive netassetamountfor theyearendingJune30 would indicatethat as
of that date,thecity couldrepayall outstandingdebtsof theactivity andstill fully own thebuildings
and equipmentusedby the activity. In contrast,anegativenetassetamountwould indicatethat if
operationsceasedasof that date,thecity would owemoneyto others. The annualchangein net
assetsshowswhetherthefund financially improvedor deterioratedduring thesubjectyear.

Figure G-i. Thenetassetsof thecity’s enterprisefundsturnedin positive resultsin FY 2009
comparedto the yearbefore. Net assetsfor thesolid wastefund andsewerfunddisplayedrobust
growthafteryearsof lossesearlierin thedecade,up $71 million and$73million, respectively.The
housingfund andthebusfundeachshowedmuchsmallergainsof $2.6 million.
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III. Operating Budget

Actual Versus Budgeted Revenues And Expenditures,
FY2009 And FY2O1O

This is a comparisonof actualversusbudgetedrevenuesandexpendituresfor thecity’s operating
budget. The reviewcoversall of FY 2009andsix monthsofFY 2010throughDecember31, 2009.
Our reviewis basedon theinformationin theFY 2009 andFY 2010ExecutiveProgramandBudget
documents,theexecutiveoperatingbudgetordinances(Ordinance08-12for FY 2009, and
Ordinance09-11for FY 2010),thelegislativebudgetordinances(Ordinance08-11for FY 2009,and
Ordinance09-10for FY 2010),unauditedfinancialstatementsfor FY 2009, andtheDecember2009
accountingreportsfor FY 2010from thedepartmentof budgetandfiscal services.Our reviewof
expendituresincludesall fund sources,while thereviewof revenuesonly coversthegeneralfund.

Overview:

• In FY 2009, thegeneralfund receivednearly$12 million morethanwasbudgetedfrom
thepublic servicecompanytax. However,this wasmorethanoffsetby under-budget
receiptsfrom thetransientaccommodationstax (-$7.2million) andinvestments(-$9.2
million).

• Thelargestappropriationslapsewas$51.8million budgetedfor the Provisionfor Other
PostEmploymentBenefits.
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A. Review of FY 2009

1. General Fund Overview

Overall,for FY 2009,actualgeneralfund revenuestotaled$1.405billion, whichwas$781,000more
thanthe$1.404billion estimatedin thebudget(thesefiguresincluderevenues,otherfinancing
sources(i.e. saleof assets),transfersin, andunreservedfundbalancefrom prior year).Actual
generalfundexpendituresfor executiveandlegislativedepartments,miscellaneousexpensesand
debtservicetotaled$1.004billion, which was$51.5million lower thanthe$1.056billion budgeted
(thesefiguresincludeexpendituresfrom departments,miscellaneousanddebtservice;other
financinguses;andtransfersout). Theactualunreservedandundesignatedfundbalancefor FY
2008, an amountwhich wascarriedover into FY 2009, totaled$107.3million, whichwas$7.2
million morethanthebudgetedFY 2008fundbalanceof $100million. The$107million fund
balancecomputesto 10.7 percentofexpenditures,a favorableincreaseover the 10 percentratio that
wasbudgeted.1

2. Significant RevenueVariances for General Fund, FY 2009

Thefollowing tableshowsgeneralfund revenuesourceswith a varianceof $1 million andfive
percentor morebetweenactualandbudgetedrevenueamountsfor FY 2009. Negativeamounts
meanactual revenueswerebelow theamountsbudgeted.

Table 111-1. FY 2009Major
General Fund RevenueVariances

GeneralFundRevenueSource Variance
FromBudget

Percentof
BudgetedAmt

PublicServiceCompanyTax 11,667,000 31%

Building Permits -2,894,000 -20%

TransientAccommodationsTax -7,204,000 -15%

Recoveryfrom State— EmergencyAmbulance
Service

-2,201,000 -7%

RecoveryofDebt ServiceCharges:EnterpriseFunds -1,784,000 -5%

Investments -9,232,000 -57%

Sundry refunds 1,901,000 284%

The GovernmentFinanceOfficersAssociation,a standard-settingprofessionalassociation,recommendsan unreserved

fund balancein thegeneralfund of no lessthan five to 15 percentof operatingrevenues.
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3. Major Appropriation Lapsesby Activity, FY 2009

In Table 111-3below,wehavehighlightedthemajorappropriationlapsesfor FY 2009,for all
funds,by budgetedactivity, basedon thedetailedinformationin Table 111-4that follows. In
highlightingthe lapses,we includedthosethat wereat least$1 million andfive percentof
adjustedappropriationsandonly includedbudgetedactivities. Thehighlight excludes
unbudgetedfederalandstategrantsfrom fundssuchastheFederalGrantsFundand theSpecial
ProjectsFund.

Table111-3. FY 2009Major
Appropriation Lapsesby Activity

Dept/Activity J Adjusted
Appropriation

LapsedAmt Percentof
Appropriation

GeneralGovernment/Departmentof
Design andConstruction/Projectand
ConstructionManagement

21,223,472 1,402,698 6.6%

Sanitation/Departmentof Environmental
Services/Administration

12,027,609 1,472,117 12.2%

Sanitation/Departmentof Environmental
Services/EnvironmentalQuality

15,509,657 2,503,885 16.1%

Sanitation/Departmentof Environmental
Services/CollectionSystemMaintenance

12,314,778 2,044,199 16.6%

Sanitation/Departmentof Environmental
Services/TreatmentandDisposal

63,541,219 4,151,463 6.5%

HumanServices/Departmentof
CommunityServices/Community-Based
Development

6,106,536 1,519,063 24.9%

HumanServices/Departmentof
CommunityServices/WorkHawaii

8,475,959 1,194,100 14.1%

Culture-Recreation/Departmentof Parks
andRecreation/RecreationServices

23,317,732 1,192,470 5.1%

Utilities or Other
Enterprises/Departmentof
TransportationServices/RapidTransit

3,013,223 1,470,063 48.8%

Sanitation/Departmentof Environmental
Services/RefuseCollectionand Disposal

129,029,019 7,040,302 5.5%
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Table 111-3. FY 2009Major
Appropriation Lapsesby Activity

Dept/Activity Adjusted
Appropriation

LapsedAmt Percentof
Appropriation

DebtService/TaxExemptCommercial
Paper

5,747,000 4,056,639 70.6%

Miscellaneous/Workers’Compensation 13,250,000 1,597,853 12.1%

Miscellaneous/Provisionfor Salary
AdjustmentsandAccruedVacationPay2 1,374,430 1,374,430 68.7%

Miscellaneous/Provisionfor OtherPost-
EmploymentBenefits

91,897,000 51,786,953 56.4%

Miscellaneous/Provisionfor Judgments
andLosses

12,000,000 2,160,389 18.0%

Miscellaneous/Provisionfor Energy
Costs3 12,473,000 12,473,000 93.4%

2, 3Unlike otherline items,theadjustedappropriationis treatedastheamountexpendedbecauseit is theamount

transferredto other line itemsfor expenditure.The lapsedamount,then,is thedifferencebetweenthebudgeted
appropriationandtheadjustedappropriation. Thepercentlapsedis computedbasedon thebudgetedappropriation,
ratherthan on theadjustedappropriation.
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4. Detailed Expenditure Resultsby Activity, FY 2009

Table 111-4displaysexpenditureresultsof activitiesin theFY 2009executiveoperatingbudget
ordinance,for all funds,listed by agencyin theorderit appearsin theordinance.In addition, the
activity “Other Grants”,whichrepresentsstateor federalgrantsandis an unbudgeteditem found
only occasionallyin theaccountingreports,is addedunderthe appropriateagency.For each
activity, theamountsappropriated,expended/encumbered,andlapsedin thefiscal yearareshown.
Includedis thepercentageoftheactivity’s adjustedappropriationthat the lapsedamountrepresents.
Activities wherethelapsedamountequaledorexceeded$1 million andfive percentof the adjusted
appropriationarehighlighted.4For eachactivity, thefollowing informationis providedregardingits
statusat theendof thefiscal year:

(1) Total appropriatedamountasshown in the budgetordinance.

(2) The total appropriatedamount asmaybe adjustedby any transfersand grants,whether
from stateor federalsources.The adjustedamountmay be higherthanthe initial
appropriationif a transferor grantaddedto theamountappropriated.Alternatively, the
adjustedamountmaybe lower thantheinitial appropriationif a transferreducedthe
amountappropriatedto that activity or if a grantwaslessthanbudgeted.

(3) Theamountof theadjustedappropriationthatwasexpendedor encumberedduringthe
fiscal year.

(4) Theamountthat lapsedattheendof thefiscal yearandits percentageof theadjusted
appropriation.

~Unbudgetedgrantandspecialprojectsfunds are excludedfrom the highlight. Criteriamust bemet with this exclusion
to be highlighted.
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Table 111-4
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2009, All Funds

Net Expend./ %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Mayor

Administration 581,598 592,168 589,083 3,085 0.5%
Contingency 25,500 25,500 25,500 - 0.0%

ManagingDirector

CityManagement 1,985,094 1,985,094 1,965,945 19,149 1.0%
Cultureandthe Arts 777,804 777,804 765,060 12,744 1.6%
NeighborhoodCommission 1,111,610 1,111,610 1,043,169 68,441 6.2%
Royal HawaiianBand 2,197,968 2,197,968 2,147,044 50,924 2.3%
Other Grants - 638,400 482,400 156,000 24.4%

Departmentof CustomerServices

Administration 503,197 550,197 549,467 730 0.1%
Public Communication 2,099,805 2,099,805 2,070,760 29,045 1.4%
SatelliteCity HaIl 4,468,781 4,436,781 4,386,352 50,429 1.1%
MotorVehicle, LicensingandPermits 15,449,343 15,434,343 15,331,207 103,136 0.7%

Departmentof BudgetandFiscal Services

Administration 1,002,942 1,043,297 1,036,688 6,609 0.6%
InternalControl 890,954 863,014 857,354 5,660 0.7%
Fiscal/ClPAdministration 1,464,907 1,464,907 1,213,141 251,766 17.2%
BudgetaryAdministration 907,935 907,935 899,368 8,567 0.9%
AccountingandFiscal Services 4,823,650 4,823,650 4,448,012 375,638 7.8%
PurchasingandGeneralServices 1,698,678 1,705,263 1,663,885 41,378 2.4%
Real Property 6,415,892 6,396,892 6,272,345 124,547 1.9%
Treasury 2,619,165 2,619,165 2,164,794 454,371 17.3%
LiquorCommission 3,461,104 3,461,104 3,300,603 160,501 4.6%
OtherGrants - 13,969 - 12,450 89.1%

Departmentof InformationTechnology

Administration 10,542,372 10,551,672 10,438,832 112,840 1.1%
Applications 4,513,718 4,509,918 4,375,439 134,479 3.0%
TechnicalSupport 2,068,120 2,068,120 2,055,161 12,959 0.6%
Operations 1,919,754 1,914,254 1,858,541 55,713 2.9%
Other Grants - 2,684,480 2,256,438 428,042 15.9%

Departmentof theCorporationCounsel

Legal Services 8,162,424 8,162,424 7,207,522 954,902 11.7%
Ethics Commission 213,786 213,786 213,604 182 0.1%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2009, All Funds

Adjusted Expend./ %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Departmentof the ProsecutingAttorney

Administration 3,980,823 4,125,823 4,099,502 26,321 0.6%
Prosecution 13,222,348 13,252,350 12,746,193 506,157 3.8%
Victim/WitnessAssistance 2,145,450 2,375,450 2,159,455 215,995 9.1%

Departmentof HumanResources

Administration 917,660 906,560 903,688 2,872 0.3%
EmploymentandPersonnelServices 1,742,600 1,718,600 1,628,600 90,000 5.2%
ClassificationandPay 684,025 684,025 679,136 4,889 0.7%
HealthServices 738,200 741,200 736,759 4,441 0.6%
Industrial SafetyandWorkers’

Compensation 1,138,373 1,138,373 1,137,389 984 0.1%
Labor RelationsandTraining 1,143,050 1,175,150 1,159,447 15,703 1.3%

Departmentof Planningand Permitting

Administration 3,356,527 3,356,527 3,305,874 50,653 1.5%
Site Development 3,939,489 3,939,489 3,880,697 58,792 1.5%
LandUsePermits 1,428,924 1,428,924 1,404,339 24,585 1.7%
Planning 3,666,400 3,666,400 3,300,241 366,159 10.0%
CustomerServiceOftice 3,403,459 3,403,459 3,382,524 20,935 0.6%
Building 5,739,090 5,739,090 5,730,336 8,754 0.2%

Departmentof Facility Maintenance

Administration 1,365,024 1,365,024 1,331,173 33,851 2.5%
RoadMaintenance 25,813,709 25,813,709 25,215,849 597,860 2.3%
PubBuilding andElectrical Maint 22,380,124 22,431,124 22,008,976 422,148 1.9%
Automotive EquipmentServices 17,307,689 17,307,689 17,286,297 21,392 0.1%

Departmentof DesignandConstruction

Administration 985,786 985,786 963,080 22,706 2.3%
PrOjectandConstructionMgmt 20,$41,8~4 ~1,228,41~ ‘19 620774 1 402698 66%
Land Services 2,785,335 2,785,335 2,670,704 114,631 4.1%
Other Grants - 14,500 14,500 - 0.0%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2009, All Funds

Adjusted Expend./ %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

PoliceDepartment

Police Commission 499,401 507,901 507,901 - 0.0%
OfticeoftheChiefof Police 7,060,138 6,885,138 6,882,757 2,381 0.0%
Patrol 103,975,312 104,657,312 103,819,219 838,093 0.8%
Traffic 9,877,145 9,877,145 9,694,331 182,814 1.9%
SpecializedServices 6,311,522 6,303,022 6,303,022 - 0.0%
CentralReceiving 6,335,977 6,335,977 6,335,977 - 0.0%
Criminal Investigation 11,967,890 11,967,890 11,967,841 49 0.0%
JuvenileServices 4,673,746 4,273,746 4,191,572 82,174 1.9%
NarcoticsNice 7,989,364 7,707,364 7,683,085 24,279 0.3%
Scientific Investigation 3,235,869 2,720,869 2,609,861 111,008 4.1%
Communications 9,409,020 9,643,020 9,601,038 41,982 0.4%
RecordsandIdentification 6,671,016 6,496,016 6,351,323 144,694 2.2%
TelecommunicationsSystems 2,393,374 2,312,374 2,212,413 99,961 4.3%
VehicleMaintenance 2,652,831 2,772,831 2,765,569 7,262 0.3%
HumanResources 2,713,532 2,888,532 2,873,976 14,556 0.5%
Training 12,096,474 12,633,474 12,467,727 165,747 1.3%
Finance 7,223,699 7,103,699 6,821,869 281,830 4.0%
InformationTechnology 5,386,524 5,386,524 5,288,281 98,243 1.8%
Other Grants - 7,140,260 3,654,298 3,485,962 48.8%

Fire Department

Fire Commission 20,184 20,184 16,087 4,097 20.3%
Administration 2,966,559 2,966,559 2,792,485 174,074 5.9%
Fire CommunicationCenter 2,098,158 2,098,158 2,075,869 22,289 1.1%
Fire Prevention 3,506,996 3,506,996 3,468,668 38,328 1.1%
MechanicShop 2,086,632 2,086,632 2,030,854 55,778 2.7%
TrainingandResearch 2,116,063 2,116,063 2,058,651 57,412 2.7%
Radio Shop 307,734 307,734 295,469 12,265 4.0%
FireOperations 74,286,118 74,370,278 73,531,218 839,060 1.1%
Fireboat 2,191,536 2,191,536 2,153,280 38,256 1.7%
CityRadioSystem 258,614 258,614 251,484 7,130 2.8%
OtherGrants - 595,105 389,837 205,268 34.5%

Departmentof EmergencyServices

Administration 587,128 587,128 563,078 24,050 4.1%
EmergencyMedicalServices 25,050,569 25,050,569 24,305,905 744,664 3.0%
OceanSafety 8,919,851 8,919,851 8,915,602 4,250 0.0%
OtherGrants - 2,323 2,323 - 0.0%

Departmentof EmergencyManagement

EmergencyManagementCoordination 1,278,553 29,160,497 14,940,680 14,219,817 48.8%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2009, All Funds

Adjusted Expend./ %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Departmentof the Medical Examiner

Investigationof Deaths 1,525,343 1,525,343 1,450,307 75,036 4.9%
OtherGrants - 19,123 19,123 - 0.0%

Departmentof CommunityServices

Administration 758,742 758,742 746,913 11,829 1 .6%
Office of SpecialProjects 4,219,141 4,311,830 3,373,565 938,265 21 .8%
OahuWorkforceInvestmentBoard 530,522 1,330,545 1,177,858 152,688 11.5%
CommunityAssistance 44,416,866 55,306,623 53,336,643 1,969,980 3.6%
Elderly Services 8,494,078 8,527,596 7,862,024 665,572 7.8%
CommunityBasedDevelopment 6,049,953. 6,106,536 4,587,473 1,519,063 24,9%
WorkHawaii 7,407596 8,475,959 7,281,859 1,194 100 14.1%
Othergrants - 1,147,018 1,138,098 8,920 0.8%

Departmentof ParksandRecreation

Administration 2,325,514 2,425,514 2,379,301 46,213 1.9%
Urban Forestry 9,502,984 9,447,984 9,215,703 232,281 2.5%
MaintenanceSupportServices 5,955,160 5,955,160 5,883,104 72,056 1.2%
GroundsMaintenance 25,867,568 25,867,568 25,623,659 243,909 0.9%
ReoreattonServ~ces 22986913 23317732 22125262 1 192470 51%
Othergrants - 342,856 - 234,810 68.5%

Departmentof EnterpriseServices

Administration 636,509 636,509 630,528 5,981 0.9%
Auditoriums 5,690,656 5,690,656 5,445,255 245,401 4.3%
Honolulu Zoo 5,268,711 5,268,711 5,257,320 11,391 0.2%
Golf Courses 9,224,085 9,224,085 9,149,040 75,045 0.8%
Gifts (Generalfund) 244,000 244,000 - 0.0%

Departmentof TransportationServices

Administration 583,668 583,668 564,148 19,520 3.3%
TransportationPlanning 1,534,382 1,534,382 1,375,022 159,360 10.4%
Traffic Engineering 2,455,948 2,455,948 2,320,060 135,888 5.5%
Traffic SignalsandTechnology 3,813,049 3,813,049 3,630,816 182,233 4.8%
Public Transit 196,837,380 197,238,725 196,824,803 413,922 0.2%
lRaptdTransit 3013 223 3 013223 ‘1543 160 1 470 063 488%
Otherfunds - 349,620 319,224 30,396 8.7%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2009, All Funds

Adjusted Expend./ %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Departmentof EnvironmentalServices

Bond PrincipalandInterest 306,485,000 306,485,000 293,928,785 12,556,215 4.1%
Other DebtPrincipal andInterest 360,000 360,000 359,220 780 0.2%
Thx ExemptCommercialPaper 5747000 5 747000 1 690 361 4056639 706%
CountyPension 30,000 30,000 18,046 11,954 39.8%
RetirementSystem 91,001,000 91,001,000 89,166,333 1,834,667 2.0%
FICA 23,806,000 24,421,000 24,114,579 306,421 1.3%
Hawaii Employer-UnionHealth

BenefitsTrustFund 82,139,000 82,139,000 78,616,798 3,522,202 4.3%
Workara’Compensation 13,2$0,000 13,250,000 11,652,147 1,597,853 12,1%
UnemploymentCompensation 520,000 520,000 413,250 106,750 20.5%
SalaryMj andAccruedVac Pay~ 2,000,000 1,374,430 625,570 1,374,430 68.7%
Provisionfor Matching Funds 1,000,000 520,186 520,186 52.0%
Provisionfor Other Post-Employment 91897,000 91,897,000 40,110,047 51,786,953 56.4%
~iud9rnentand Losses 12,000,000 12,000,000 9,839,611 2,160,389 18,0%
Risk Management 8,049,000 8,049,000 7,235,052 813,948 10.1%
Provisionfor EnergyCosts* 13,350,000 12,473,000 877,000 12,473,000 100,0%

TOTAL EXECUTIVE APPROPRIATIONS 1,807,933,842 1,862,290,502 1,712,368,183 151,315,325

* Unlike otherline items,here theadjustedappropriationis treatedas theamountexpendedbecauseit is theamount

transferredto other line itemsfor expenditure.The lapsedamount,then, is thedifferencebetweenthebudgetedappropriation
andtheadjustedappropriation.The percentlapsedis computedbasedon the budgetedappropriation,ratherthan on the
adjustedappropriation.

DebtServiceand Miscellaneous

8.1%
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Table Ill-S
LEGISLATIVE BUDGET

Appropriations for FY 2009, All Funds

Adjusted Expend./ %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

City Council

Administration 3,976,818 4,120,042 4,007,684 112,358 2.7%
CouncilAllotment 176,800 176,800 116,099 60,701 34.3%
SalaryCommission 14,040 14,040 12,636 1,404 10.0%

Office of Council Services

Administration 502,048 512,948 495,914 17,034 3.3%
Legal Assistance 449,810 449,810 449,316 494 0.1%
OrganizedResearchandAnalysis 473,582 462,682 410,260 52,422 11 .3%
Revisorof Ordinances 58,446 58,446 58,440 6 0.0%

City Clerk

Administration 334,738 498,338 428,437 69,901 14.0%
SupportServices 322,913 309,913 305,279 4,634 1.5%
Council Assistance 816,737 761,737 706,906 54,831 7.2%
Elections 2,169,623 2,131,723 2,064,867 66,856 3.1%

City Auditor

Administration 842,563 842,563 830,505 12,058 1.4%

FinancialAudit 370,000 370,000 370,000 - 0.0%

M isOellaneous

RetirementSystem 1,009,000 1,230,500 1,230,299 201 0.0%
FICA 561,000 561,000 538,000 23,000 4.1%
EUTF 1,253,000 973,600 972,135 1,465 0.2%
AccumulatedVacationLeave 150,000 16,976 - 16,976 100.0%
Workers’ Compensation 50,000 50,000 - 50,000 0.0%
UnemploymentCompensation 80,000 80,000 18,157 61,843 77.3%
CollectiveBargaining 100 100 - 100 100.0%
SalaryAdjustment (Included 100 100 - 100 100.0%
SalaryAdjustment(Excluded 100 100 - 100 100.0%

TOTAL LEGISLATIVE
APPROPRIATIONS 13,611,418 13,621,418 13,014,934 606,484 4.5%

TOTAL CITY APPROPRIATIONS 1,821,545,260 1,875,911,920 1,725,383,117 151,921,809 8.1%
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5. Major Appropriation Lapsesby Fund, FY 2009

In Table 111-6below,wedisplaythe amountsappropriated,expended/encumbered,and lapsedby
fund source. We havehighlightedthemajorfund lapsesfor FY 2009that wereat least$5 million
andtenpercentof adjustedappropriations.5

Table 111-6
EXECUTIVE AND LEGISLATIVE BUDGET, FY 2009

Summary of Results by Fund

Adjusted Expend./ %
Fund Approp. Approp. Encumb. Lapsed Lapsed

General Fund 971 367,530 971 367,530 942,439,668 28,927,862 3.0%
Highway Fund 93,811,372 93,811,372 89,845,401 3,965,971 4.2%

Bus TransportationFund 175,277,380 175,277,380 171,465,138 3,812,242 2.2%
Liquor CommissionFund 4,363,539 4,363,539 4,173,472 190,067 4.4%
Bikeway Fund 480,973 480,973 395,505 85,468 17.8%
Highway BeautificationandDisposal 3,262,343 3,262,343 3,241 095 21,248 0.7%
SpecialEventsFund 14,210,896 14,210,896 13,872,960 337,936 2.4%
Golf Fund 11,548,875 11,548,875 11,331,230 217,645 1.9%
Solid WasteFund 151,505,388 151,505,388 143,867,059 7,638,329 5.0%
Zoo Animal PurchaseFund 10,200 10,200 9,542 658 6.5%
HanaumaBay NaturePreserveFund 3,913,749 3,913,749 3,660,679 253,070 6.5%
RentalAssistanceFund 233,000 233,000 233,000 - 0.0%
HousingDevelopmentSpecialFund 12,000 12,000 12,000 - 0.0%
0P68 ReserveFund 91 897,009 91,697000 40 110,047 51 786953 564%
CommunityDevelopmentFund 2,263,987 2,263,987 1,558,771 705,216 31.1%
RehabilitationLoan Fund 1,823,595 7,457,252 7,452,363 4,889 0.1%
Section8 ContractFund 39,514,298 44,814,298 43,940,599 873,699 1.9%
FederalGrantsFund 44,882,216 82,089,147 58,793,125 23,296,023 28.4%
LeaseholdConversionFund 137,641 137,641 133,810 3,831 2.8%
TransitFund 6,101,247 6,101,247 3,474,029 2,627,218 43.1%
SpecialProjectsFund 6,368,742 12,594,814 2,127,833 16.9%

TOTAL 1,821,545,260 1,875,911,920 1,713,523,091 151,921,848 8.1%

Federalgrantand specialprojectsfunds are excludedfrom the highlight.
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B. Review of FY 2010 General Fund RevenueAssumptionsThrough 12/31/09

We reviewedthestatusasof 12/31/09of majorgeneralfund revenueassumptionsfor FY 2010. For
the purposeof this summary,wedefinemajorrevenueassumptionsasthosethat involve an amount
exceeding$1 million andconcerneithernewsourcesto thecity or increasesin existingsourcesof5
percentormore.6

Table 111-7. FY 2010 Major General Fund RevenueAssumptions

GeneralFundRevenueAssumption AmountBudgeted Statusasof
12/31/09

RealPropertyTaxes—CurrentYear. Budgetedamount(as
amendedby Council) increasedby $46.4million or 6%
fromprior fiscal year.

$834,463,635 $442,233,324
received

Public ServiceCompanyTax. Budgetedamount
increasedby $2.4 million or5% from prior fiscal year.

$48,228,000 $27,434,640
received

Motor Vehicle DriversLicense. Budgetedamount
increasedby $1.7million or 6% from prior fiscal year.

$4,410,270 $1,695,261
received

RecoveryState-EmergencyAmbulanceService.
Budgetedamountincreasedby $3.3 million or 10% from
prior fiscal year.

$35,549,916 $11,906,122
received

Recoveryof Debt Servicefrom Solid WasteSpecialFund/
Refuseaccount. Budgetedamountincreasedby $6.7
million or 78%from prior fiscal year.

$15,321,000 $6,975,861
received

ReimbursementState-FireboatOperations. Budgeted
amountincreasedby $1 million or 47% from prior fiscal
year.

$3,216,515 $0 received

RecoveryDebtService-HighwayFund— Budgeted
amountincreasedby $14.2million or 29% from prior
fiscal year.

$62,942,000 $11,000,000
received

6 Changesin transfersbetweenfundswerenot partof this review.
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lV~ Executive Capital Budget

Fiscal Year 2008 Fund Expenditure Status
For the 24-Month Period Ending 06/30/09

This is acomparisonof actualversusbudgetedrevenuesand expendituresfor the executivecapital
budgetover the24-montheffectiveappropriationperiodfor theFY 2008capitalbudgetthat runs
from July 1, 2007throughJune30, 2009,beyondwhich dateappropriationsthat werenot yet
encumberedor expendedlapsedpursuantto charter. Thereviewis basedon informationin the
executivecapitalbudgetordinance(Ordinance07-25)and an accountingreportfrom thedepartment
ofbudgetandfiscal servicesfor theperiodendingJune30, 2009. This is our first reviewof the
capitalbudgetsinceits effectiveappropriationperiodwasextendedfrom 18 to 24 monthsby a2006
charteramendment.1

Overview:

• TheFY 2008 largestlapsewasfrom theSandIslandWastewaterTreatmentPlant
Expansion,PrimaryTreatmentproject($41.7million lapsed).

• Excludingfederalgrants,thebudgetfunctionthat experiencedthehighestrateof
lapsesin FY 2008wasGeneralGovernment(48.2percentof adjustedappropriations
lapsing).

• Thefundsourcewith thelargestlapsewastheSewerRevenueImprovementBond
Fund($114million lapsed).

1 Readersinterestedin the statusof appropriationsmadefrom the AffordableHousingfund and CleanWaterand Natural

Landsfund shouldnote that thoseappropriationswere first madein FY 2009. Thatfiscal year will be reportedon next
year.
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A. Major Project Lapses

In Table IV-1 below,we havehighlightedthemajorprojectlapsesfor FY 2008,basedon the
detailedinformationin TableIV-3. Thecriteriawere:

(1) Projectshavingan adjustedappropriationby fund of $1 million or more;and

(2) Lapsesof 60 percentor moreof that adjustedappropriationasincurredat theendof the

24-monthperiod.2

Thefollowing projects,organizedby function,metthe abovecriteria:

Table IV-1. Major Project Lapses

Function Project
Adjusted

Appropriation
Lapsed
Amount

GeneralGovernment Procurementof Major Equipment3 19,721,200 18,957,909

GeneralGovernment City Hall- LegislativeBranchImprovements 5,101,000 3,684,970

Public Safety HonoluluPolice Dept.EquipmentAcquisition 5,714,000 4,834,821

Public Safety EmergencyMedical Services-YoungSt. Facility 3,320,000 3,035,000

Public Safety KaneoheStreamBank RestorationNearKeole
Place

3,850,000 3,850,000

HighwaysandStreets North-SouthRoad/ParkRowRoadway4 2,302,000 2,232,000

HighwaysandStreets Kamokila BoulevardExtension 1,900,000 1,335,573

Sanitation Aliamanu No. 1 & 2 WastewaterPumpStations 2,131,000 1,467,690

Sanitation CentralOahuWastewaterFacilities 16,400,000 12,600,000

Sanitation Honouliuli WWTPUpgrade 5,550,000 5,300,000

Sanitation SandIslandWWTP Expansion,Primary
Treatment

49,844,136 41,744,136

Sanitation WanaaoRoad/KeoluDriver ReconstructedSewer 4,201,000 2,576,000

Sanitation WastewaterFacilitiesReplacementReserve 3,000,000 3,000,000

Culture-Recreation Waikiki War Memorial Complex/WaikikiBeach 1,040,000 1,040,000

Culture-Recreation WapioPenninsulaRecreationComplex 1,760,000 1,760,000

2 FederalGrantand CommunityDevelopmentFundsare excludedfrom the highlight.

Theseamountsrepresentthe sumof threeseparatefundingsourcelapses(WF, GN,and HW) underProcurementof
MajorEquipment.
~ Highway ImprovementBondFundlapsesonly.
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B. Major Project Adjustments

In Table IV-2 below, wehavehighlightedthemajorprojectadjustmentsfor FY 2008, basedon the
detailedinformationin TableIV-3. Adjustmentseitherincreaseor decreasethe authorized
appropriationfor aproject. Authority in thebudgetordinancefor suchadjustmentsincludethe
ProjectAdjustmentsAccount(a projectcontainedin theGeneralGovernmentfunction,Staff
Agenciesprogram)andrelatedprovisowhichallow theunusedportionof aprojectappropriationto
be transferredto anotherprojectfor which appropriationsarelessthanneeded,aproviso relatingto
limited purposemonies,anda provisoallowing sewerprojecttransfersto protectpublic healthand
safetyor to meetfederalor staterequirements.

Thehighlight criterionwasprojectshavingan adjustmentof $1 million ormoreto the initial
appropriationestablishedby ordinance.Thefollowing table,comparingtheoriginal appropriationto
theamountof theadjustment,showsprojectsthat met this criterion:

Table IV-2. Major Project Adjustments

Function Project
Ord. 07-25

Appropriation
Adjustment

Amount

HighwaysandStreets North-SouthRoad/ParkRow Roadway 2,302,000 4,091,773

HighwaysandStreets Salt LakeBoulevardWidening 0 3,269,074

Sanitation Ala MoanaBoulevardSewerReconstruction 2,251,000 8,150,859

Sanitation Kalihi/NuuanuArea SewerRehabilitation 31,002,000 8,005,006

Sanitation SandIslandWWTP Expansion,PrimaryTreatment 66,000,000 -16,155,865

Sanitation SewerCondition AssessmentProgram 3,000,000 1,400,000

Sanitation WastewaterProgramManagement 4,500,000 3,850,000

Sanitation WWTP, PumpStation,andForce Main Projects 16,401,000 -5,400,000

Utilities Middle StreetTransitCenter 0 1,300,000
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C. Detailed Resultsby Function

TableIV-3 displaysall of theprojectsin theFY 2008executivecapitalbudgetordinance.For each
project,thefollowing informationis providedregardingits statusat theend of the24-monthperiod:

(1) Total appropriatedamountasshownin thebudgetordinance,asamended.

(2) Thetotal appropriatedamountasmaybe adjustedby any applicablegrants,whetherfrom
stateor federalsources,or by transfersto or from otherprojects.Theadjustedamount
maybe higherthantheinitial appropriationif thegrantaddsto theamountappropriated.
In rareinstances,theadjustedamountmaybe lower thantheappropriation.Thatmay
occurif thegrantwasanticipatedat the time of appropriationbut the amountreceivedwas
less,or if funds weretransferredelsewhere.

(3) Theamountof theadjustedappropriationexpendedduring the24-monthperiod.

(4) Theamountof theadjustedappropriationencumberedattheendof the24-monthperiod.

(5) Theamountof theadjustedappropriationthat lapsedattheendof the24-monthperiod.

Wehavehighlightedthemajorprojectlapsesfor FY 2008,basedon thefollowing:

(1) Projectshavingadjustedappropriationsby fundof $1 million or more;and

(2) Lapsesof 60 percentor moreof that adjustedappropriationasincurredat theend of the
24-monthperiod.5

The highlight excludesfederalgrants.
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Table IV-3
EXECUTIVE CAPITAL BUDGET FOR FY 2008

24 Month Period Ending June 30, 2009

Proj. Adjusted Expend.! Percent
Num. Project Title Fund Approp. Approp. Encumb. Lapsed Lapsed

GENERAL GOVERNMENT

STAFF AGENCIES

2002750 INTGRTD FIN & HUM RES SYS IFIN ACCOUNTING SYS) GI 1,430.000 1,430,000 1,427,775 2,225 0.2%
2008056 MOTOR VEHICLE REGISTRATION SYSTEM GI 200,000 200,000 - 200.000 1000%
1998602
1998602

PROCUREMENTOFMAJOREQUIPMENT
PROCUREMENT OFMAJOREQUIPMENT

OP
OP

99391t00
6 083,700

9,939,000
6,083,700

-

526,842
L939,000
5,556 858

1000%
91.3%

1998602 PROCUREMENT OF MAJOR EQUIPMENT OP 3698,500 3,698,500 236,450 3,462,050 93.6%
1998602 PROCUREMENT OF MAJOR EQUIPMENT CP 32.000 32,000 26,491 5,509 172%
1998602 PROCUREMENT OF MAJOR EQUIPMENT CP 18,000 18,000 - 18,000 100.0%
1998602 PROCUREMENT OF MAJOR EQUIPMENT CP 10,000 10,000 - 10,000 100.0%
1998602 PROCUREMENT OF MAJOR EQUIPMENT TR 37,000 37,000 26,971 10,029 27.1%
1979110 PROJECTADJUSTMENTSACCQUNT GI 1,000 21,530 - 21.530 100.0%
1979110 PRQJECTADJU5TMENTSACCOUNT HI 1,000 1,000 - 1,000 100.0%
1979110 PRQJECTADJLI5TMENT5ACCQUNT CP 1,000 1,000 - 1,000 100.0%

PUBLIC FACILITIES--ADDITIONS AND IMPROVEMENTS

1994009 AM WITH DISAB ACT (ADA) IMPR TO PUBLIC BUILDINGS GI 1,050,000 1,050,000 1,049,505 495 0.0%
2005016 CITY HALL- ELEVATOR MODERNIZATION GI 1,415,000 1,415,000 1,251,369 163,631 11,6%

CITY HALL LEOISLATFVE BRANCH IMPROVEMENTS Ol 5101000 5 101 000 1 416030 3884970 72 2/s
2008013 CITY MASTER SPACE UTILIZATION PLAN GI 200,000 200,000 200,000 - 0,0%
1998007 ENERGY CONSERVATION IMPROVEMENTS GI 675,000 675,000 675,000 - 0.0%
2008047 EWA VILLAGES - HIST PLNTN MGRS HOUSE RENOV GI 200,000 200,000 200,000 - 0.0%

EWA VILLAGES REVITALIZATION PROJECT - AREA 0 GI 1,055,930 1,055,930 200,000 855,930 81.1%
EWA VILLAGES REVITALIZATION PROJECT - AREA D CP 294,070 294,070 - 294,070 100,0%

2006059 FASI MUNICIPAL BUILDING - EMERG GEN SYS IMPR Gi 1,580,000 1,580,000 1,580,000 - 0.0%
KANEOHE (KAPA’A) AES CORPORATION YARD GN 28,000 28,000 - 28,000 100.0%

1995006 KAPOLEI CONSOLIDATED CORPORATION YARD GI 2,090,000 2,090,000 2,075,000 15,000 0.7%
KAPOLEI HALE! FR OF K HALE/K CITY LIGHTS GI 25,000 25,000 - 25,000 100.0%

1995201 KULANA NANI APARTMENT RENOVATION, TMK:4-6-31:15 GI 2,809,000 2,809,000 2,692,029 116,971 4.2%
2004050 NATL POL DISCH ELIM SYS (NPDES) MODIF FOR CORP YDS HI 5,400,000 5,400,000 3,198,577 2,201,423 40.8%
1987042 PUBLIC BUILDING FACILITIES IMPROVEMENTS GI 3,485,000 3,485,000 3,434,143 50,857 1.5%
2002080 TELECOMMUNICATIONS FACILITIES UPGRADE GI 5,510,000 5,510,000 4,315,650 1,194,350 21.7%
2006043 WALTER MURRAY GIBSON BUILDING RENOVATION GI 4,365,000 4,365,000 4,354,362 10,638 0.2%
2006043 WALTER MURRAY GIBSON BUILDING RENOVATION CP 700,000 700,000 700,000 - 0.0%

WHITMORE VILLAGE SIGN GI 10,000 10,000 - 10,000 100.0%
HAUULA MASTER PLAN GI 50,000 50,000 - 50,000 100.0%

PUBLIC FACILITIES-IM PROVEM ENTS.-.LAND ACQUISITIONS

1971153 LAND EXPENSES GI 425,000 425,000 399,970 25,030 5.9%

Capital Projects Fund CP 20.776,270 20,776,270 1,489,782 19,286,488 92.8%
General Improvement Bond Fund GI 31,676,930 31,697,460 25,270,833 6,426,627 20.3%
Highway Improvement Bond Fund HI 5,401,000 5,401,000 3,198,577 2,202,423 40.8%
Transit Fund TR 37,000 37,000 26,971 10,029 27.1%

TOTAL GENERAL GOVERNMENT 57,891,200 57,911,730 29,986,163 27,925,567 48.2%
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Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2008

24 Month Period Ending June 30, 2009

Proj. Adjusted Expend.! Percent
Num. Project Title Fund Approp. Approp. Encumb. Lapsed Lapsed

PUBLIC SAFETY

POLICE STATIONS AND BUILDINGS

2006033 GENERATOR IMPR AT VAR POLICE FACILITIES Gi 510,000 510,000 510,000 0 0.0%
2007020 HPD NPDES SMALL MS4 PERMIT PROGRAM GI 275,000 275,000 275,000 0 0.0%
2003027 PEARL CITY POLICE STATION - IMPROVEMENTS GI 150,000 150,000 150,000 0 0.0%
2003022 POLICE EVIDENCE WAREHOUSE GI 100,000 100,000 0 100000 100.0%
2008025 POLICE HDQTRS - COOLING TOWER STRUC IMPROV GI 1,000,000 1,095,014 1,057,514 37,500 3.4%
2004037 POLICE HEADQUARTERS - CORRECT BUILDING LEAKS GI 355,000 355,000 102,976 252,024 71.0%
2004034 POLICE HEADQUARTERS-CRIME LAB EXPANSION GI 100,000 100,000 0 100,000 100.0%
2002025 POLICE STATIONS AND BUILDINGS IMPROVEMENTS GI 2,000,000 2,000,000 1,977,499 22,501 1.1%
1981052 POL TRAIN ACAD INDR FIRING RANGE, TMK 9-3-02-0 (POR.) GI 1,800,000 1,800,000 1,800,000 0 0.0%
2006034 UPGRADE SECUR CAM SYS AT VAR POLICE FACILITIES GI 250,000 250,000 237.000 13,000 5.2%
2006039 WAIANAE POLICE STATION REPLACEMENT GI 405,000 405,000 405,000 0 0.0%

FIRE STATIONS AND BUILDINGS

1976166 EWA BEACH FIRE STATION RELOCATION, TMK9-1-12-5 GI 100,000 100,000 100,000 0 0.0%
1998021 FIRE STATION BUILDINGS IMPROVEMENTS GI 2,000,000 2,000,000 1,948,800 51,200 2.6%
1990002 HFD HDQTRS, MUSEUM AND RENOVATION OF STATION 9 GI 235,000 235,000 235,000 0 0.0%
2007012 HFD NPDES SMALL MS4 PERMIT PROGRAM GI 275,000 275,000 275,000 0 0.0%
2005021 HFD EQUIPMENT ACQUISITION CP 3,376,000 3,376,000 2,449,160 926,840 27.5%

TRAFFIC IMPROVEMENTS

1999311 COMPUTERIZEDTRAFFICCONTROLSYSTEM HI 831,000 831,000 587,516 243,484 29.3%
1999311 COMPUTERIZEDTRAFFICCONTROLSYSTEM FG 2,640,000 2,880,000 384,646 2,495,354 86.6%

HUI IWA STREET MEDIAN PROJECT HI 230,000 230,000 144,907 85,094 37.0%
SYNCHR OF TRAFFIC SIGNAL AND SIGNAL LOOPS FG 0 320,000 320,000 0 0.0%

2002004 TANTALUS DR AND ROUND TOP DR TOPO SURVEY HI 250,000 250,000 0 250,000 100.0%
2002004 TANTALUS DR AND ROUND TOP DR TOPO SURVEY FG 800,000 800,000 0 800,000 100.0%
1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS HI 310,000 310,000 295,878 14,122 4.6%
1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS FG 1,280,000 1,280,000 0 1.280,000 100.0%
1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS GI 90,000 90,000 0 90,000 100.0%
2006016 TRAFFIC SIGNAL MAINTENANCE FACILITY HI 860,000 860,000 372,000 488,000 56.7%
2006016 TRAFFIC SIGNAL MAINTENANCE FACILITY FG 3,000,000 3,000,000 0 3,000.000 100.0%
2007001 TRAFFIC SIGNAL OPTIMIZATION, PHASE 3 HI 500,000 500,000 287,900 212,100 42.4%
2007001 TRAFFIC SIGNAL OPTIMIZATION, PHASE 3 FG 1,000,000 1,000,000 352,000 648,000 64.8%
2004130 TRAFFIC SIGNALS AND SIGNAL LOOPS HI 220,000 220,000 220,000 0 0.0%
1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS HI 832,000 832,000 667,457 164,543 19.8%
1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS FG 2,200,000 2,451,589 400,000 2,051,589 83.7%
2008090 UPGRADE PEDESTRIAN SIGNALS AT VARIOUS LOCATIONS HI 840,000 840,000 502,201 337,799 40.2%
2008090 UPGRADE PEDESTRIAN SIGNALS AT VARIOUS LOCATIONS CP 300,000 300,000 0 300,000 100.0%
2001077 WAIANAE COAST ALTERNATE ROUTE HI 1.002,000 1,002,000 614,550 387,450 38.7%
2003223 WAIPIO POINT ACCESS ROAD IMPROVEMENTS HI 990,000 990,000 0 990,000 100.0%
2003223 WAIPIO POINT ACCESS ROAD IMPROVEMENTS FG 3,960,000 3,960,000 0 3,960,000 100.0%
2003223 WAIPIO POINT ACCESS ROAD IMPROVEMENTS GI 125,000 125,000 0 125.000 100.0%



Proj.
Num. Project Title

FLOOD CONTROL

OTHER PROTECTION-MISCELLANEOUS

Adjusted Expend.!
Fund Approp. Approp. Encumb. Lapsed

1998514 KANEOHE STRM BNK RSTRN NEAR KEULE PLA,CE GI 3850000 3850000 0 3850000 1000%
2002001 KIIKII - KAUKONAHUA STREAM DREDGING GI 100,000 100,000 100,000 0 0.0%
2004017 MAUNALAHA ROAD EMBANKMENT RESTORATION GI 200,000 200,000 200,000 0 0.0%
2008033 RETNG WALL IN THE VICINITY OF KANEOHE BURGER KING GI 1,860,000 1,860,000 1,355,000 505,000 27.2%
2001154 ROCK SLIDE POTN INSP AND MITIG IMPROVEMENTS HI 1,320,000 1,320,000 1,320,000 0 0.0%
2004018 UNIVERSITYAVENUE RETAINING WALL AT MAILE WAY GI 205,000 205,000 205,000 0 0.0%

Capital Projects Fund
Federal Grants Fund
General Improvement Bond Fund
Highway Improvement Bond Fund

CP 9,390,000 9,390,000 3,328,339 6,061,661
FG 14,880,000 15,691,589 1,456,646 14,234,943
GI 24,370,000 24,465,014 15,108,360 9,356,654
HI 8,185,000 8,185,000 5,012,409 3,172,591

IV-7

Percent
Lapsed

2000101 FLOOD CONTROL IMPROV AT VARIOUS LOCATIONS GI 3,340,000 3,340,000 3.335,380 4,620 0.1%
HONOULIULI FLD CONTR AND DRAIN IMPROVEMENTS GI 100,000 100.000 0 100,000 100.0%
KA’ELEPULU STREAM MANGROVE REMOVAL GI 200,000 200.000 0 200,000 100.0%

1998503 KAPUNAHALA STRM FLD CNTR PROJ, KANEOHE, TMK: 4-5-23 GI 100,000 100,000 100,000 0 0.0%
2005174 KAWAINUI STREAM MANGROVE REMOVAL GI 100,000 100,000 0 100,000 100.0%
2004049 KULIOUOU FLOOD CONTROL GI 75,000 75,000 75,000 0 0.0%
2006021 MANOA VALLEY FLOOD CONTROL GI 400,000 400,000 180,000 220,000 55.0%

OTHER PROTECTION

MOKULEIA WATER SYSTEM GI 150,000 150,000 0 150,000 100.0%
2002180 OCEAN SFTY & LFGD SVCS 01ST, IV - (GUARD EST BLDG) GI 500,000 500,000 100,000 400,000 80.0%
2007029 OCEAN SAFETY SUB - STATION DISTRICT I REPLACEMENT GI 100,000 100,000 99,191 809 0.8%

64.6%
90.7%
38.2%
38.8%

TOTAL PUBLIC SAFETY 56,825,000 57,731,603 24,905,753 32,825,850 56.9%
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Proj.
Num.

HIGHWAYS AND STRF~TS

Project Title

Statusofthe City’s Finances

Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2008

24 Month Period Ending June 30, 2009

Adjusted Expend.! Percent
Fund Approp. Approp. Encumb. Lapsed Lapsed

HIGHWAYS, STREETS AND ROADWAYS

BRIDGES, VIADUCTS, AND GRADE SEPARATION

1979063
1979063

1988001
1998515
2004015

BICYCLE PROJECTS
BICYCLE PROJECTS
AIEA HEIGHTS DRIVE GUARDRAIL EROSION MITIGATION
CURB RAMPS AT VARIOUS LOCATIONS, OAHU
GUARDRAIL IMPROVEMENTS
HIGHWAY STRUCTURE IMPROVEMENTS
HIHIMANU STREET SIDEWALK IMPROVEMENTS
KU’UKAMA STREET REHABILITATION, KAILUA
MANANA INFRASTRUCTURE IMPROVEMENTS, PEARL CITY

HI 300,000
CP 700,000
HI 200,000
HI 1,640,000
HI 645,000
HI 610,000
FG -

HI 250,000
HI 300,000

300,000
700,000
200,000

1,640,000
645,000
610,000

40,000
250,000
300,000

162,500
301,000
199,800

1,640,000
644,744
568,000

40,000
250,000

47,750

137,500
399,000

200

256
42,000

252,250

45.8%
57.0%
0.1%
0.0%
0.0%
6.9%
0.0%
0.0%

84.1%1998524
1998823 N S RD/PARK ROW RDWY{KPLEI PKWY/PARKFlOW IROWY) HI 2302000 2302 000 70000 2232000 970/s

N-S RD/PARK ROW RDWY (KPLEI PKWY!PARK ROW RDWY) FG - 4,091,773 240,000 3,851,773 94.1%
1997502 REHABILITATION OF STREETS HI 49,750,000 49,750,000 49,650,000 100,000 0.2%

REHABILITATION OF STREETS FG - 439,497 - 439,497 100.0%
SALT LAKE BOULEVARD WIDENING FG - 3,269,074 516,525 2,752,549 84.2%

1991064 UTILITY SHARE EXPENSES UT 100,000 100,000 - 100,000 100.0%
2003243 WAIKELE ROAD IMPROVEMENTS GI 35,000 35,000 - 35,000 100.0%
2005024 KAMOIOLASOULEVAIRO EXTENSION 1-ft 1 900 000 1900000 564 427 1 335 573 703%

1998520 BRIDGE REHABILITATION AT VARIOUS LOCATIONS HI 1,430,000 1,430,000 501,792 928,208 64.9%
1998517 SEISMIC RETROFIT AT BRIDGES HI 595,000 595,000 520,000 75,000 12,6%

STORM DRAINAGE

2002017 ALANI DRIVE DRAINAGE IMPROVEMENTS HI 300,000 300,000 - 300,000 100.0%
2001039 CARLOS LONG ST DRN IMPR PALOLO (TMK: 3-4-12:24&25) HI 150,000 150,000 150,000 - 0.0%
2000052 DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS HI 1,325,000 1,325,000 1,325,000 - 0.0%
2004005 DUNCAN DR - PUAHUULA PL RELIEF DRAIN PROJECT HI 401,000 401,000 380,000 21,000 5.2%
2000117 STORM DRAINAGE IMPROVEMENTS HI 765,000 765,000 740,481 24,519 3.2%
2000008 WATER QUALITY IMPROVEMENTS, SALT LAKE GI 200,000 200,000 - 200,000 100.0%
2003140 STORM DRAIN OUTLETS IN WAIKIKI BEACH HI 600,000 600,000 - 600,000 100.0%
2003135 STORM DRAIN OUTLETS NEAR ALA WAI CANAL HI 620,000 620,000 20,000 600,000 96.8%
2001020 STORM DRAINAGE BMP SALT LAKE DR SYS (TMK: 1-1-63) HI 800,000 800,000 264,000 536,000 67.0%

STREET LIGHTING

1999309 HAWAII KAI STREET LIGHTING IMPROVEMENT HI 30,000 30,000 30,000 - 0.0%
2008038 KAMEHAMEHAHIGHWAY STREET LIGHTING IMPROVEMENTS HI 50,000 50,000 50,000 - 0.0%
2006030 KINAU STREET LIGHTING IMPROVEMENTS HI 60,000 60,000 60,000 - 0.0%
2008039 KULIOUOU STREET LIGHTING IMPROVEMENTS HI 70,000 70,000 70,000 - 0.0%
1999310 LUNALILO HOME ROAD STREET LIGHTING IMPROVEMENTS HI 880,000 880,000 656,807 223,193 25.4%
2007042 MILILANI - REPLST LIGHTING SYSTEM, PHASE II HI 600,000 600,000 272,208 327,792 54.6%
2004073 MUNICIPAL PARKING STRUCTURE LIGHTING IMPROVEMENTS HI 500,000 500,000 204,448 295,552 59.1%
2007040 PEARL CITY AREA (MOMILANI) ST LIGHTING IMPROVEMENTS HI 1,580,000 1,653,944 1,653,640 304 0.0%
2007041 ST. LOUIS HTS (CHAMINADE TERR) ST L IMPROVEMENTS HI 350,000 276,056 276,056 - 0.0%

Capital Projects Fund 700,000 ‘ 700,000 301,000 399,000 57.0%
Federal Grants Fund - 7,840,344 796,525 7,043,819 89.8%

General Improvement Bond Fund 235,000 235,000 - 235,000 100.0%
Highway Improvement Bond Fund 69,003,000 69,003,000 60,971,653 8,031,347 11.6%

Utilities Share 100,000 100,000 - 100,000 100,0%

TOTAL HIGHWAYS AND STREETS 70,038,000 77,878,344 62,069,178 15,809,166 20.3%
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Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY2008

24 Month Period Ending June 30, 2009

Proj. Adjusted Expend! Percent
Num. Project Title Fund Approp. Approp. Encumb. Lapsed Lapsed

SANITATION

WASTE COLLECTION AND DISPOSAL

2007061 REFUSE FAC EMERG BACK-UP PWR IMPR AT VAR LOC WB 400,000 400,000 - 400,000 100.0%
2008060 SOLID W TO ENRGY FAC- POLLUTION CONTR IMPROV WB 40,000,000 40,000,000 40,000,000 - 0.0%
2008061 SOLID WASTE TO ENERGY FACILITY-PURCHASE W3 1,000 1,000 - 1,000 100.0%
2008062 WAHIAWA YARD -VEHICLE WASH FACILITY GI 125,000 125,000 - 125,000 100.0%
1993010 WAIPAHU ASH LANDFILL CLOSURE W8 10,450,000 10,450,000 10,447,388 2,612 0.0%
2002008 WAIPAHU INCIN SITE CLOS - AREA CLNUP AND IMPROV WB 600,000 600,000 493,873 106,127 17.7%

IMPROVEMENT DISTRICT-SEWERS

1997811 EWA BEACH SEWERS, SECTION 4. ID, TMK:9-I -01:37-42 SR 750,000 750,000 750,000 - 0.0%



IV-10 Statusof theCity’s Finances

Proj.
Num. Project Title

SEWAGE COLLECTION AND DISPOSAL

Adjusted Expend!
Fund Approp. Approp. Encumb.

Percent
Lapsed Lapsed

2008063 AHUIMANU WW PRELIM TR FAC FORCE MAIN SR 401,000 401,000 401,000
1997804 ALAMOANAANDKAPTRUNKSWRREPL/REHAB SR 662,000 662,000 662,000
2003119 ALA MOANA BOULEVARD SEWER RECONSTRUCTION SR 2,251,000 10,401,859 10,401,859
2008087 ALA MOANA PARK WASTEWATER PUMP STATION SR 502,000 502,000 -

2008068 ALA MOANA WW PUMP ST - UPGR TO 2020 PEAK FLOW SR 501,000 501,000 -

2006045 ALA MOANA WW PUMP ST F MAIN NO. I REHAB!IMPR SR 351,000 351,000 350,000
2006046 ALA MOANA WW PUMP ST FORCE MAIN NO. 3 SR 1,600,000 1,600,000 1,600,000
1994504 ALA MOANA WASTEWATER PUMP STATION MOD SR 2,775,000 2,925,000 2,925,000
2008069 ALIAMANU 1 & 2 WW PUMP STATION FORCE MAINS SR 301.000 301.000 301.000

502,000
501,000

1,000

0.0%
0.0%
0.0%

100.0%
100.0%

0.3%
0.0%
0.0%
0.0%

2004088 ALLAMANU 1 & 2 WW PUMP STUPGR & SEWER RELIEF
2003121 ALII SHORES SEWER REHABILITATION
1995811 BEACHWALK WW PUMP STATION FORCE MAIN
2007066 CNTRLOAHIJWWFACIUTIES ANDEFFLUENTREUSE

SR
SR
SR

2,131,000
500,000

22,500,000

2,131,000
500,000

22,500,000

683,310
181,865

22,500,000

1,467,690
318,135

-

(31313%
636%

0.0%
SEt 16,400,000 16,400,000 3,800,000 12,600,000 76,8%

2008070 CHINATOWN SEWER REHABILITATION SR 1,001,000 1,001,000 1,001,000 00%
2002044 ENCHANTED LAKE WW PUMP STATION UPGRADE SR 2,700,000 2,700,000 2,700,000 0 0%
2000067 HONOULIULI WW TR PLANT SOLIDS HANDLING SYSTEM SR 15,003,000 15,003,000 6,970,000 8,033,000 535%
2003128 HONOt.JLl1.~LIWW IFISATMENIIPLANT UPGAAOE SR 8,850,000 5,550,000 280,000 5,300,000 95.5%
2007066 IWILEI/KALIHI KAI SEWER REHAB/RECON SR 500,000 500,000 500,000 - 0.0%
2004086 KAHANU ST, SCHOOL ST, AND UMI ST RELIEF SEWERS SR 16,401,000 16,401,000 8,024,049 8,376,951 511%
2008071 KAILUAWW TREATMENT PLANT IMPROVEMENTS SR 25,003,000 25,003,000 15,551,294 9,451,706 37.8%
2005074 KAILUNKANEOHE SWR MNHLAND PIPE STRU REHAB SR 5,401,000 5,401,000 3,865,369 1,535,631 28.4%
2003127 KAILUNKANEOHE SEWERREHABILITATION SR 8,302,000 8,302,000 3,854,968 4,447,032 53.6%
2002037 KALANIANAOLE HIGHWAY SWR SYS IMPROVEMENTS SR 18,551,000 18,551,000 11,487,454 7,063,546 38.1%
2005075 KALIHI/NUUANU AREA SEWER REHABILITATION SR 31,002,000 39,007,006 39,007,006 - 0.0%
2001004 KANEOHE BAY DRIVE TRUNK SEWER RECONSTRUCTION SR 1,701,000 1,701,000 1,500,000 201,000 11.8%
2008072 KANEOHE SEWER RELIEF/REHAB, C2 PROJECTS SR 601,000 601,000 601,000 - 0.0%
2006051 KANEOHE/KAILUA FORCE MAIN ND. 2 SR 1,500,000 1,500,000 1,500,000 - 0.0%
2000070 K,APIOLANI AREA REVISED SEWER SYSTEM SR 3,001,000 3,001,000 2,993,796 7,204 0.2%
1996805 KULIOUOU SEWER REHAB&WW PUMP STATION MOD SR 1,400,000 1,400,000 1,400,000 - 0.0%
2008073 LAIE SEWERS SR 7,200,000 7,200,000 7,200,000 - 0.0%
2008091 LUALUALEI WASTEWATER PUMP STATION FORCE MAIN SR 703,000 703,000 700,000 3,000 0.4%
2006058 MAKAHA INTERCEPTOR SWR REHAB!REPL SR 401,000 401,000 401,000 - 0.0%
2008074 MANOA SEWER RELIEF/REHABILITATION SR 401,000 401,000 401,000 - 0.0%
1999807 MILILANI WW PRE-TREAT FAC STOR & HDWKS UPGRADE SR 2,800,000 2,800,000 1,885,000 915,000 32.7%
2008075 MOANALUA SEWER RELIEF/REHABILITATION SR 101,000 101,000 - 101,000 100.0%
2006053 MOILIILI-KAPAHULU SWR REHAB!RECON SR 500,000 500,000 467,100 32,900 6.6%
2006060 NIU VALLEY WW PUMP STN FORCE MAIN RECON SR 4,002,000 4,002,000 3,612,729 389,271 9.7%
2008077 OLD SEWER TUNNEL REHABILITATION SR 101,000 101,000 101,000 - 0.0%
2008078 PALOLO VALLEY SEWER REHABILITATION SR 1,001,000 1,001,000 1,001,000 - 0.0%
2001124 PROJECT MANAGEMENT FOR WASTEWATER PROJECTS CP 6,672,450 6,672,450 5,444,893 1,227,557 18.4%
1994511 SANOISLANDWWTREATPLEXP PF1II4AFtYTREATMENT SR 88000000 49844136 9100000 41744136 837/s
2007068 SEWER CONDITION ASSESSMENT PROGRAM SR 3,000,000 4,400,000 4,397,043 2,957 0.1%
2008088 SEWER I/I ASSESSMENT & REHABILITATION PROGRAM SR 3,500,000 3,500,000 3,500,000 - 0.0%
2000071 SEWER MAINLINE AND LATERAL PROJECTS SR 5,801,000 5,801,000 4,493,813 1,307,187 22.5%
2008079 UWALU WASTEWATER PUMP STATION UPGRADE SR 121,000 121,000 121,000 - 0.0%
2002046 WAHIAWA WW TR PLANT INFL PUMP STN UPG & EQ FAC SR 3,001,000 3,001,000 3,000,000 1,000 0.0%
2008080 WAIKALUAWASTEWATERPUMPSTATIONUPGRADE SR 161,000 161,000 161,000 - 0.0%
2006055 WAIKAPOKI WASTEWATER PUMP STATION UPGRADE SR 600,000 600,000 600,000 - 0.0%
2001006 WAIKIKI SEWER REHABILITATION/RECONSTRUCTION SR 151,000 151,000 151,000 - 0.0%
2002033 WAIMALU SEWER REHABILITATION/RECONSTRUCTION SR 21,100,000 21,100,000 21,100,000 - 0.0%
2003122 WAIPAHU SEWER REPLACEMENT/RELIEF SR 35,000 35,000 35,000 - 00%
2007072 WAIPAHU, PC, WAIMALU, HALAWA AREA WW SYS IMPR SR 751,000 751,000 751,000 - 0 0%
2000066 WAN1AAO ROAD/KEOLU DRIVE RECONSTRUCTEftSEWER SR 4,201,000 4,201,000 1,623000 2,576,000 61,3%
2000038 WASTEWATER EQUIPMENT SR 5,000,000 5,000,000 4,428,453 571,547 11 4%
2000038 WASTEWATER EQUIPMENT CP 32,000 32,000 24,512 7,488 23.4%
1998806 WASTEWATEPFACILITIES REPLACEMENT RESERVE SR 3,000,000 3,000,000 - 3000000 100.0%
2003151 WASTEWATER PLANNING AND PROGRAMMING CP 226,511 226,511 135,290 91,221 40.3%
2007073 WASTEWATER PROGRAM MANAGEMENT SR 4,500,000 8,350,000 8,350,000 - 0.0%
2001062 WW TR PL, PUMP STATION, AND FORCE MAIN PROJECTS SR 16,401,000 11,001,000 7,442,116 3,558,884 32.4%

Capital Projects Fund 6,930,961 6,930,961 5,604,695 1,326,266 19.1%
General Improvement Bond Fund 125,000 125,000 - 125,000 100.0%

Sewer Revenue Bond Fund 343,775,000 343,775,000 229,766,223 114,008,777 33.2%
Solid Waste Improvement Bond Fund 51,451,000 51,451,000 50,941,261 509,739 1.0%

TOTALSANITATION 402,281,961 402,281,961 286,312,179 115,969,782 28.8%



Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2008

24 Month Period Ending June 30, 2009
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Proj.
Num. Project Title

HUMAN SERVICES

Adjusted Expend.!
Fund Approp. Approp. Encumb.

HUMAN SERVICES

Community Development Fund
Federal Grants Fund

9,139,983 9,139,983 9,081,478
5,434,940 5,434,940 5,433,312

58,505 0.6%
1,628 0.0%

TOTAL HUMAN SERVICES 14,574,923 14,574,923 14,514,790 60,133 0.4%

CULTURE-RECREATION

PARTICIPANT, SPECTATOR AND OTHER RECREATION

Percent
Lapsed Lapsed

2007076 COMM DEV BLOCK GRANT (CDBG) PROGRAM CD 8,705,829 8,705,829 8,647,324 58,505 0.7%
1995207 EMERGENCYSHELTER GRANTS PROGRAM FG 435,154 435,154 433,526 1,628 0.4%
1995207 EMERGENCYSHELTERGRANTSPROGRAM CD 434,154 434,154 434,154 - 0.0%
2007077 HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAM FG 4,580,786 4,580,786 4,580,786 - 0.0%
2000119 HOUSING OPPOR FOR PERSONS WITH AIDS (HOPWA) FG 419,000 419,000 419,000 - 0.0%

1998106 ALA MOANA REQ PK- MCCOY PAV REN (TMK: 2-3-37:001) CP 100,000 100,000 100,000 - 0.0%
ALA WAI CANOE HALAU GI 200,000 200,000 - 200,000 100.0%

1993072 AM W/DISAB ACT (ADA) IMPR AT PARKS GI 500,000 500,000 499,987 13 0.0%
1993050 ASING COMMUNITY PARK (TMK 9-1-17:66;24) GI 500,000 500,000 40,000 460,000 92.0%
1998040 CEN OAHU REQ PK (TMK: 9-4-05:74: APPROX 249 ACR) GI 275,000 275,000 275,000 - 0.0%
2007054 DPR NPDES SMALL MS4 PERMIT PROGRAM GI 275,000 275,000 275,000 - 0,0%
2007038 DIVISION OF URBAN FORESTRY IMPROVEMENTS GI 500,000 500,000 499,774 226 0.0%
1985053 EWA MAHIKO D PK (TMK 9-1-17-051 POR., 049 POR., & 004 P1 GI 3,000,000 3,000,000 2,970,000 30,000 1.0%
2006027 HALONA BLOWHOLE LOOKOUT RECONSTRUCTION CP 300,000 300,000 238,410 61,590 20.5%
1971391 KANEOHE DISTRICT PARK (TMK: 4-5-23:09, 10; 31.4 ACR) GI 220,000 220,000 4,000 216,000 98.2%
1971391 KANEOHE DISTRICT PARK (TMK: 4-5-23:09, 10; 31.4 ACR) CP 300,000 300,000 296,000 4,000 1.3%
1975054 KAP REG PK - WAIKIKI SHELL PARKING LOT GI 120,000 120,000 120,000 - 0.0%
1999018 KAPI REG PK BANDSTAND REDEVELOPMENT CF 100,000 100,000 100,000 - 0.0%
1973116 KAPOLEI REGIONAL PARK GI 500,000 500,000 304,418 195,582 39.1%
2002067 KAUPUNI NEIGHBORHOOD PARK- WAIANAE GI 450,000 450,000 - 450,000 100.0%

LAIE COMMUNITY RECREATION CENTER GI 50,000 50,000 - 50,000 100.0%
1971449 LANAKILA D PK, LILIHA (TMK: 1-7-42:02; 3.9 ACRES) GI 610,000 489,470 489,025 445 0.1%
1971449 LANAKILA D PK, LILIHA (TMK: 1-7-42:02; 3.9 ACRES) CP 550,000 550,000 540,750 9,250 1.7%
2007078 LEEWARD COAST PARK IMPROVEMENTS GI 500,000 500,000 443,500 56,500 11.3%

MAKAKILO COMM PK, REPLAC PLAY APPARATUS GI 200,000 200,000 139,416 60,584 30.3%
1985089 MCCULLY DISTRICT PARK, (TMK: 2-3-29:02; 1.43 ACRES) GI 2,050,000 2,050,000 2,050,000 - 0.0%
1985089 MCCULLYDISTRICT PARK, (TMK: 2-3-29:02; 1,43 ACRES) CP 300,000 300,000 300,000 - 0.0%
1992110 MILILANI TOWNCTRNBPARK(TMK: 9-5-01 :64; 7.79 ACRES) GI 6,000 6,000 - 6,000 100.0%
2008046 MITIGATIVE IMPROVEMENTS AT PARKS GI 2,000,000 2,000,000 898,164 1,101,836 55.1%
1993083 NA PUEO PARK, (TMK 1-8-28-15. 16 AND 17 AND 1-8-29-47, 3. GI 7,000 7,000 - 7,000 100.0%
1995127 ONE’ULA BCH PK, EWA BCH (TMK: 9-1-1 2:25; 30.0 ACRES) GI 75,000 75,000 - 75,000 100.0%
1998180 PALOLO V D PK (TMK: 3-4-006:003; 3-4-007:003, 010) CP 30,000 30,000 - 30,000 100.0%
1998128 RECREATION DISTRICT NO. 1 IMPROVEMENTS GI 1,020,000 1,020,000 1,017,671 2,329 0.2%
1998129 RECREATION DISTRICT NO.2 IMPROVEMENTS GI 1,020,000 1,020,000 912,010 107,990 10.6%
1998130 RECREATION DISTRICT NO.3 IMPROVEMENTS GI 1,020,000 1,120,000 1,110,770 9,230 0.8%
1998131 RECREATION DISTRICT NO. 4 IMPROVEMENTS GI 1,020,000 1,020,000 1,019,489 511 0.1%
2005117 RECREATION DISTRICT NO.5 IMPROVEMENTS GI 320,000 320,000 168,935 151,065 47.2%
2002072 RENOVATE RECREATIONAL FACILITIES GI 2,200,000 2,200,000 2,136,414 63,586 2.9%
2000147 WAIKELE COMM PK, WAIPIO (TMK: 9-4-007:052, 12.84 ACR) GI 540,000 540,000 318,780 221,220 41.0%
1998117 WAt)~ft(l WAR MEMORIAL COMPLEXjWM<iKl SEACH 01 1 040,000 1.040000 - 1 040,000 1000%
1992122 WAIMANALO BEACH PARK GI 325,000 256 249 256 249 - 00%
1994122 WAIPAHU CUL GAR PK/HAWAII S PLANTATION VILLAGE GI 181 000 181,000 - 181 000 1000%
1999031 WAIPI’Q P~NIREC COMPX WAIP1O PENINSULA ~I 1 740,000 1,769900 - 1 760,000 iooo%

WHITMORECOMMPK COMFSTN GATING& GRILL WORK
WHITMORECOMMPKCOMFSTN SECURITYLIGHTING

GI 70,000 70,000
GI 20,000 20,000

- 70,000 100.0%
- 20,000 100.0%



IV-12 Statusof theCity’s Finances

Proj. Adjusted Expend.! Percent
Num. Project Title Fund Approp. Approp. Encumb. Lapsed Lapsed

CULTURE-RECREATION

SPECIAL RECREATION FACILITIES

BLAISDELL CTR — BASKETBALLCT REPLACEMENT GI 150,000 150,000 137,506 12,494 8.3%
2005057 BLAISDELLCENTER-GARAGE&WALKWAYIMPVS GI 330,000 203,737 173,736 30.001 14.7%
2007019 DEP OF ENT SVCS NPDES SMALL MS4 PERMIT FROG GI 440,000 440,000 440,000 - 0.0%
2008089 ENTERPRISECONCESSIONFACILITIES IMPROVEMENTS GI 200,000 200,000 186,314 13,686 6.8%
1999012 ENTERPRISE FACILITIES IMPROVEMENTS GI 1,920,000 2,020,000 1,976,144 43,856 2.2%
2001053 GOLF COURSE IMPROVEMENTS GI 300,000 300,000 282,969 17,031 5.7%

HI RACEWAYPK.KAPOLEI, (TMK9-1-075&9-1-075-050) GI 1,000 1,000 - 1,000 100.0%
2000023 HONOZOO - ASIAN TROP FOREST ELEPH FACILITY GI 550,000 550,000 550,000 - 0.0%
2007002 HONOLULUZOO- WAYFINDING GRAPHICS GI 100,000 100,000 99,476 524 0.5%
2004127 HONOLULU ZOO FRONT ENTRANCE IMPROVEMENTS GI 450,000 450,000 425,000 25,000 5.6%
2001097 HONOLULU ZOO IMPROVEMENTS GI 660,000 660,000 584,958 75,042 11.4%
2006042 WAIKIKI SHELL - RESTROOM ADDITION GI 50,000 50,000 50,000 - 0.0%

Capital Projects Fund 1,680,000 1,680,000 1,575,160 104,840 6.2%
General Improvement Bond Fund 27,725,000 27,609,456 20,854,705 6,754,751 24.5%

TOTAL CULTURE-RECREATION 29,405,000 29,289,456 22,429,865 6,859,591 23.4%

Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2008

24 Month Period Ending June 30, 2009

Proj. Adjusted Expend./ Percent
Num. Project Title Fund Approp. Approp. Encumb. Lapsed Lapsed

UTILITIES OR OTHER ENTERPRISES

MASS TRANSIT

2001501 ALAPAI TRANSIT CENTER HI 251,000 251,000 251,000 - 0.0%
2001501 ALAPAI TRANSIT CENTER FG 250,000 250,000 250,000 - 0.0%
2006018 ALAPAI TRANSPORTATION MANAGEMENT CENTER HI 2,400,000 2,400,000 1,383,577 1,016,423 42.4%
2006018 ALAPAI TRANSPORTATION MANAGEMENT CENTER FG 1,600,000 1,600,000 - 1,600,000 100.0%
1978005 BUS AND HANDI-VAN ACQUISITION PROGRAM HI 12,625,000 12,625,000 12,286,526 338,474 2.7%
1978005 BUSAND HANDI-VAN ACQUISITION PROGRAM FG 12,625,000 12,625,000 6,261,808 6,363,192 50.4%
2001120 BUS BAY AND PAD IMPROVEMENTS HI 500,000 500,000 160,510 339,490 67.9%
2008034 BUS FACILITY MASTER PLAN HI 100,000 100,000 99,403 597 0.6%
2008034 BUS FACILITY MASTER PLAN FG 400,000 400,000 397,613 2,387 0.6%
2001116 BUS STOP ADAACCESS IMPROVEMENTS HI 400,000 400,000 399,800 200 0.1%
2003007 BUS STOP SITE IMPROVEMENTS HI 250,000 250,000 250,000 - 0.0%

BUSSTOPSITEIMPROVEMENTS FG - 107,560 84,656 22,904 21.3%
2008008 HALAWA BUS MAINT FACILITY LAND ACQUISITION HI 20,025,000 20,025,000 20,013,088 11,913 0.1%
2007005 HONOLULU HIGH CAPACITY TRANSIT PROJECT FG 14,000,000 14,000,000 - 14,000,000 100.0%
2007005 HONOLULU HIGH CAPACITY TRANSIT PROJECT TR 71,000,000 71,000,000 62,342,500 8,657,500 12.2%
2006133 INTRA-ISLAND FERRY HI 200,000 200,000 - 200,000 100.0%
2006133 INTRA-ISLAND FERRY FG 800,000 800,000 - 800,000 100.0%
2006004 KALIHI-PALAMA BUS FACILITY IMPROVEMENTS HI 200,000 200,000 200,000 - 0.0%
1999317 MIDDLE STREET INTERMODAL CENTER HI 8,750,000 8,750,000 8,749,748 253 0.0%
1999317 MIDDLE STREET INTERMODAL CENTER FG 8,750,000 8,099,500 4,163,385 3,936,115 48.6%

MIDDLESTREETTRANSITCENTER FG - 1,300,000 - 1,300,000 100.0%
2006001 PEDESTRIAN - TRANSIT CONNECTIONS HI 30,000 30,000 - 30,000 100.0%
1994523 SMART CARD HI 200,000 200,000 - 200,000 100.0%
2008036 TRANSIT SECURITYPROJECTS HI 92,000 92,000 92,000 - 0.0%
2008036 TRANSIT SECURITY PROJECTS FG 360,000 360,000 - 360,000 100.0%
2003009 WAHIAWA TRANSIT CENTER HI 2,600,000 2,600,000 2,600,000 - 0.0%

Federal Grants Fund 38,785,000 39,542,060 11,157,462 28,384,598 71.8%
Highway Improvement Bond Fund 48,623,000 48,623,000 46,485,651 2,137,349 4.4%

Transit Fund 71,000,000 71,000,000 62,342,500 8,657,500 12.2%

TOTAL UTILITIES OR OTHER ENTERPRISES 158,408,000 159,165,060 119,985,613 39,179,447 24.6%
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D. Summary of Results

In TableIV-4 below, theresultsare summarizedby budgetfunction(e.g.GeneralGovernment,
PublicSafety,etc.)andby fund source. Amongotherthings,this summaryrevealswhich budget
functionsand fundsourcesaresubjectto largelapsesin appropriations.6

As shownin thetable, amongbudgetfunctionareas,theGeneralGovernmentfunctionhadthe
largestrelative lapsesat 48.2 percentof adjustedappropriations. Amongfundsources,the Sewer

RevenueBond ImprovementFundhadthe largestrelative lapsesof all of thefund sourcesat $114

million.

6 Wherefederalgrantsare a major sourceof lapses,a revisedtotal excludingsuchfundsis computed.
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Table IV-4
Executive Capital Budget FY 2008

Summary of Results by Function and Fund

General Government

Total

Public Safety

Adjusted Expend.! Percent
Approp. Approp. Encumb. Lapsed Lapsed

57,919,200 57,939,730

92.7%
n/a

n/a
20.3%
40.8%

n/a
n/a

27.1%
n/a

29,986,163 27,925,567 48.2%

Capital Projects Fund
Community Development Fund
Federal Grants Fund
General Improvement Bond Fund
Highway Improvement Bond Fund
Sewer Revenue Improvement Bond Fund
Solid Waste Improvement Bond Fund
Transit Fund
Utilities Share

OP 9,390,000 9,390,000
CD - -

FG 14,880,000 15,691,589
GI 24,370,000 24,465,014
HI 8,185,000 8,185,000
SR - -

WB - -

TA - -

UT - -

64.6%
n/a

90.7%
38.2%
38.8%

n/a
n/a
n/a
n/a

Total
Less Federal Grants

56,825,000 57,731,603
41,945,000 42,040,014

24,905,753 32,825,850 56.9%
23,449,107 18,590,907 44.2%

Highways and Streets

Capital Projects Fund
Community Development Fund
Federal Grants Fund
General Improvement Bond Fund
Highway Improvement Bond Fund
Sewer Revenue Improvement Bond Fund
Solid Waste Improvement Bond Fund
Transit Fund
Utilities Share

Sanitation

Capital Projects Fund
Community Development Fund
Federal Grants Fund
General Improvement Bond Fund
Highway Improvement Bond Fund
Sewer Revenue Improvement Bond Fund
Solid Waste Improvement Bond Fund
Transit Fund
Utilities Share

CP 700,000 700,000
CD - -

FG - 7,840,344
GI 235,000 235,000
HI 69,003,000 69,003,000
SR - -

WB - -

TA - -

UT 100,000 100,000

OP 6,930,961 6,930,961
CD - -

FG - -

GI 125,000 125,000
HI - -

SR 343,775,000 343,775,000
WB 51,451,000 51,451,000
TA - -

UT - -

57.0%
n/a

89.8%
100.0%
11.6%

n/a
n/a
n/a

100.0%

19.1%
n/a
n/a

100.0%
n/a

33.2%
1.0%

n/a
n/a

Capital Projects Fund CF 20,804,270 20,804,270 1,489,782 19,286,488
Community Development Fund CD - - - -

Federal Grants Fund FG - - - -

General Improvement Bond Fund GI 31,676,930 31,697,460 25,270,833 6,426,627
Highway Improvement Bond Fund HI 5,401,000 5,401,000 3,198,577 2,202,423
Sewer Revenue Improvement Bond Fund SR - - - -

Solid Waste Improvement Bond Fund WB - - - -

Transit Fund TA 37,000 37,000 26,971 10,029
Utilities Share UT - - - -

3,328,339

1,456,646
15,108,360
5,012,409

6,061,661

14,234,943
9,356,654
3,172,591

Total
Less Federal Grants

70,038,000 77,878,344
70,038,000 70,038,000

301,000 399,000

796,525
-

60,971,653

7,043,819
235,000

8,031,347

- 100,000

62,069,178
61,272,653

5,604,696 1,326,266

- 125,000

229,766,223
50,941,261

114,008,777
509,739

15,809,166 20.3%
8,765,347 12.5%

Total 402,281,961 402,281,961 286,312,179 115,969,782 28.8%
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Adjusted Expend.! Percent

Approp. Approp. Encumb. Lapsed Lapsed

Human Services

Capital Projects Fund CF - - - - n/a
Community Development Fund CD 9,139,983 9,139,983 9,081,478 58,505 0.6%
Federal Grants Fund FG 5,434,940 5,434,940 5,433,312 1,628 0.0%
General Improvement Bond Fund GI - - - - n/a
Highway Improvement Bond Fund HI - - - - n/a
Sewer Revenue Improvement Bond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - - n/a
Transit Fund TA - - - - n/a
Utilities Share UT - - - - n/a

Total 14,574,923 14,574,923 14,514,790 60,133 0.4%

Culture-Recreation

Capital Projects Fund CF 1,680,000 1,680,000 1,575,160 104,840 6.2%
Community Development Fund CD - - - - n/a
Federal Grants Fund FG - - - - n/a
General Improvement Bond Fund GI 27,725,000 27,609,456 20,854,705 6,754,751 24.5%
Highway Improvement Bond Fund HI - - - - n/a
Sewer Revenue Improvement Bond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - - n/a
Transit Fund TA - - - - n/a
Utilities Share UT - - - - n/a

Total 29,405,000 29,289,456 22,429,865 6,859,591 23.4%

Utilities or Other Enterprises

Capital Projects Fund CF - - - - n/a
Community Development Fund CD - - - - n/a
Federal Grants Fund FG 38,785,000 39,542,060 11,157,462 28,384,598 71.8%
General Improvement Bond Fund GI - - - - n/a
Highway Improvement Bond Fund HI 48,623,000 48,623,000 46,485,651 2,137,349 4.4%
Sewer Revenue Improvement Bond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - - n/a
Transit Fund TA 71,000,000 71,000,000 62,342,500 8,657,500 12.2%
Utilities Share UT - - - - n/a

Total 158,408,000 159,165,060 119,985,613 39,179,447 24.6%
Less Federal Grants 119,623,000 119,623,000 108,828,151 10,794,849 9.0%

All Funds

Capital Projects Fund CF 39,505,231 39,505,231 12,298,975 27,206,256 68.9%
Community Development Fund CD 9,139,983 9,139,983 9,081,478 58,505 0.6%
Federal Grants Fund FG 59,099,940 68,508,933 18,843,945 49,664,988 72.5%
General Improvement Bond Fund GI 84,131,930 84,131,930 61,233,898 22,898,032 27.2%
Highway Improvement Bond Fund HI 131,212,000 131,212,000 115,668,290 15,543,710 11.8%
Sewer Revenue Improvement Bond Fund SR 343,775,000 343,775,000 229,766,223 114,008,777 33.2%
Solid Waste Improvement Bond Fund WB 51,451,000 51,451,000 50,941,261 509,739 1.0%
Transit Fund TA 71,037,000 71,037,000 62,369,471 8,667,529 12.2%
Utilities Share UT 100,000 100,000 - 100,000 100.0%

Grand Total 789,452,084 798,861,077 560,203,541 238,657,536 29.9%



IV-16 Statusof the City’s Finances

Thispageis intentionallyblank.



v-i

V. Appendix: Data Sources

ChapterII

FigureA-i. New Funds:Transit. GovernmentalFund
FinancialStatements,Comprehensive
AnnualFinancialReport,City and County
of Honolulu.

Figure A-2. NewFunds:Land, Housing.
GovernmentalFund FinancialStatements,
ComprehensiveAnnualFinancialReport,
City and Countyof Honolulu.

FigureA-3. CapitalSpendingon RoadResurfacing,
Rehabilitationand Reconstruction.99-PA
CIP Prior,City and Countyof Honolulu
EnterpriseResourcePlanningSystem.

FigureA-4. Costof RetireeHealthBenefits.Notesto
FinancialStatements,Comprehensive
AnnualFinancialReport,City andCounty
of Honolulu.

FigureB-i. Total SpendingPerPersonby County.
Statementof Activities, Comprehensive
Annual FinancialReport,City and County
of Honolulu, Maui County,Hawaii
County,Kauai County.Resident
Population: HawaiiDataBook(prior and
currentyear-projected).

Figure B-2. City Revenuesvs PersonalIncome.
Revenues:BudgetSummaries,Executive
Programand Budget; Income:Hawaii
DataBook andDepartmentof Business,
EconomicDevelopment,andTourism
(latestprojection).

FigureB-3. Spendingvs PersonalIncome. Budget
Summaries,ExecutiveProgramand Budget;
Income:HawaiiDataBookand Departmentof
Business,EconomicDevelopment,and
Tourism (latestprojection).Resident

Population: HawaiiDataBook (prior and
currentyear-projected).

Figure B-4. RPTRevenuesvsTotal Expenditures.Budget
Summaries,ExecutiveProgramand Budget.

Figure B-S. RPTRevenuesvsEmployeeCosts. RPT:
DetailedStatementof Revenues.Salaries,
benefits,employeecount: BudgetSummaries.
Both from ExecutiveProgramand Budget,

City andCountyof Honolulu (budgetedyear,
currentyear-estimated,prior years-actual).

Figure B-6. City SpendingPer Person.BudgetSummaries,
ExecutiveProgramand Budget(budgeted
year,currentyear-estimated,prior years-
actual).ResidentPopulation: Hawaii Data
Book(prior and currentyear-projected).

Figure B-7. Compositionof City Spending. Budget
Summaries,ExecutiveProgramand Budget
(prior years-actual).

Figure C-i. Annual Changein Net Assets. Management’s
DiscussionandAnalysis,Changesin Net
Assets,ComprehensiveAnnualFinancial
Report,City and Countyof Honolulu.

FigureC-2. Annual Changein Net Assetsby County.
Management’sDiscussionand Analysis,
Changesin Net Assets,Comprehensive
Annual FinancialReport,City and Countyof
Honolulu, Maui County,Hawaii County,
KauaiCounty.
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Figure D-i. TotalAuthorizedDebtPerPerson.
Computationof Legal Debt Margin,
ComprehensiveAnnual FinancialReport
andExecutiveProgramandBudget,City
andCounty of Honolulu. Resident
Population:Hawaii DataBook (prior
year-projected).

FigureD-2. Annual Changein AuthorizedDebt.
Computationof LegalDebtMargin,
ComprehensiveAnnualFinancialReport
andExecutiveProgramandBudget,City
andCountyof Honolulu.

FigureD-3. GeneralBondedDebt PerPersonby
County. Computationof Legal Debt
Margin, ComprehensiveAnnual Financial
ReportandExecutiveProgramand
Budget,City andCountyof Honolulu;
CAFR for Maui, Hawaii, Kauaicounties;
ResidentPopulation: Hawaii DataBook.

Figure E-1. LargestExemptionClasses. City and
Countyof Honolulu Real PropertyTax
Valuation,Real PropertyTaxValuations,
TaxRatesandExemptions,Stateof
Hawaii.

FigureE-2. Real PropertyTaxesBy Tax Class. City
andCounty of Honolulu Real Property
Tax Valuation,Real PropertyTax
Valuations,TaxRatesandExemptions,
Stateof Hawaii.

Figure E-3. Ratio of Tax Revenuesto Valuesby
PropertyClass. City and Countyof
Honolulu Real PropertyTaxValuation,
Real PropertyTaxValuations,Tax Rates
and Exemptions,Stateof Hawaii..

Figure E-4. AverageTax Bills For Residential
Properties.TaxesFromReal PropertyBy
TaxClass. City andCountyof Honolulu
Real PropertyTaxValuation,Real
PropertyTax Valuations,Tax Ratesand
Exemptions,Stateof Hawaii.

FigureE-5. AverageTaxBills ForBusiness
Properties.TaxesFrom Real PropertyBy
Tax Class. City andCountyof Honolulu
Real PropertyTax Valuation,Real
PropertyTax Valuations,Tax Ratesand
Exemptions,Stateof Hawaii.

FigureE-6. AverageResidentialPropertyTaxBills by
County. City andCountyof Honolulu, Maui
County, Hawaii County,Kauai CountyReal
PropertyTaxValuation,Real PropertyTax
Valuations,Tax Ratesand Exemptions,State
of Hawaii.

Figure E-7. AverageBusinessPropertyTaxBills by
County,FY 2008. City andCountyof
Honolulu,Maui County,Hawaii County,
Kauai CountyReal PropertyTax Valuation,
RealPropertyTax Valuations,TaxRatesand
Exemptions,Stateof Hawaii.

Figure F-i. GeneralFund UnreservedBalances. General
FundScheduleof Revenues,Expendituresand
changesin Fund Balance,Budgetvs Actual,
ComprehensiveAnnual FinancialReport,City
and Countyof Honolulu.

FigureF-2. Variancesin RealPropertyTax Revenues.
GeneralFundDetailedStatementof Revenue,
ExecutiveProgramandBudget,City and
Countyof Honolulu (asmay be amendedby
operatingbudgetordinance),budgetvsactual.

FigureG-i. Annual Changein EnterpriseFundNet Assets.
ProprietaryFunds,Statementof Net Assets,
ComprehensiveAnnualFinancialReport,City
andCountyof Honolulu.

ChapterIII

SectionAl. GeneralFundOverview. GeneralFund,
Scheduleof Revenues,Expenditures,and
Changesin FundBalance;GeneralFund,
Scheduleof Revenues,Budgetand Actual; and
GeneralFund, BudgetaryComparison
Schedule;both from ComprehensiveAnnual
FinancialReport,City andCountyof
Honolulu. DetailedStatementof Revenues,
ExecutiveProgramandBudget. Amendment
to GeneralFundDetailedStatementof
Revenues,executiveoperatingbudget
ordinance.08P, City andCountyof Honolulu
EnterpriseResourcePlanningSystem.

Table111-1. Major GeneralFundRevenueVariances.
08-P.City and Countyof Honolulu Enterprise
ResourcePlanningSystem;CAFR General
Fund,Scheduleof Revenues,Budgetand
Actual.
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Table111-2. Major GeneralFundExpenditure
Variances.99-PA, 99-PQ,City and
Countyof HonoluluEnterpriseResource
PlanningSystem.

Table111-3. Major AppropriationLapsesby Activity.
Excerptsfrom Table111-4.

Table111-4. ExecutiveOperatingBudget. Executive
operatingbudgetordinance,99-PA, 99-
PQ, City and Countyof Honolulu
EnterpriseResourcePlanningSystem.

Table111-5. LegislativeBudget. Legislativebudget
ordinance,99-PA, 99-PQ,City and
Countyof Honolulu EnterpriseResource
PlanningSystem.

Table111-6. Executiveand LegislativeBudget
Summaryof Resultsby Fund. Executive
operatingand legislativebudget
ordinances,99-PA, 99-PQ,City and
Countyof HonoluluEnterpriseResource
PlanningSystem.

ChapterIV

TableIV-i. Major ProjectLapses.Excerptsfrom
TableIV-3.

TableIV-2. Major ProjectAdjustments.Excerptsfrom
TableIV-3.

TableIV-3. ExecutiveCapitalBudget. 99-PA, 99-PQ,
CIP Prior, City and Countyof Honolulu
EnterpriseResourcePlanningSystem;
ExecutiveCapitalBudgetOrdinance.

TableIV-4. ExecutiveCapitalBudget. Summaryof
Resultsby Functionand Fund. 99-PA,
99-PQ,CIP Prior,City and Countyof
Honolulu EnterpriseResourcePlanning
System.
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